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Presenting
Tuscany Region

« Tuscany Regionis a
region located in
central Italy, with a
population of -
3,667,218, which SEPNN
has Florence as its o s
capital.

lts nearly 23,000
square kilometers
make it Italy's fifth-
largest region, in
addition to being the
sixth-largest Italian
region by Gross

ino-
lige

rentino
¢
; ~ L
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‘Lombardy {2'/ Veneto

Domestic Product
(GDP).



« QOver 300,000 active enterprises across manufacturing, services, and
cultural and creative sectors.

 Craft enterprises account for around one third of all firms, confirming
the structural role of craftsmanship in the regional economy.

« Approximately 240,000—-250,000 workers employed in the craft
sector

Key features

 Strong territorial specialisation linking economic activity, cultural
heritage and regional attractiveness.

« Evidence of resilience, with stabilising enterprise dynamics despite
structural pressures.Source: IRPET; Register of Enterprises —
Tuscany Region.

Source: IRPET; Registro delle Imprese — Regione Toscana; CNA Toscana (latest available data).




Artistic & Traditional
Craftsmanship

in Tuscany:
Key figures

Within the overall craftsmanship ecosystem,
artistic and traditional craftsmanship
accounts for a distinct segment with its own
scale, structure and skills dynamics

* 107,000 workers
« 13 different production sectors

« more than 20,000 enterprises, including:

« 13,000 are micro-enterprises with a
maximum of 3 employees;

» 5,900 enterprises employ between 4 and 15
workers;

« the remaining 1,300 enterprises have more
than 15 employees.



| Key specializations

Tuscany hosts a highly diversified artistic craftsmanship ecosystem, combining
traditional know-how, artistic skills and specialised technical competences.

Fashion and textiles

Textile manufacturing (Prato), leather goods (Santa
Croce sull'Arno), straw hats (Signa), integrated into
design-driven and export-oriented value chains.

Ceramics and terracotta

Montelupo Fiorentino, Impruneta, Bacchereto and
Pienza, combining traditional techniques with
contemporary artistic and design practices.

Stone and metal craftsmanship

Marble (Carrara), alabaster (Volterra), wrought iron
(Casentino), gold and jewellery (Arezzo), characterised
by long learning pathways and highly specialised
skills.
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Glass and crystal

Crystal (Colle Val d’Elsa) and artistic glassmaking
(Empoli), representing rare, high-value craft
competences.

Policy relevance
These specializations function as local skills
inlaid woodwork and fine carpentry, combining ecosystems, where transmission of knowledge,
manual expertise with cultural and creative value. work-based learning and intergenerational
continuity are critical for long-term sustainability
and innovation.

Paper and wood crafts
Marbled paper and artistic bookbinding (Florence),



Key structural challenges

» Limited transmission of skills and know-how, representing a
major structural weakness of the craftsmanship sector.

« Low rates of new business creation, constraining sectoral
renewal and long-term sustainability.

» Declining attractiveness of artistic craftsmanship among younger
generations, leading to persistent difficulties in generational
turnover.

Policy implications

» Addressing these challenges requires modernising the image of
craftsmanship, enhancing its visibility and relevance for younger
cohorts.

» The strategic use of innovative and widely adopted
communication channels is essential to support engagement,
awareness and access.



Objectives for policy makers and institutional

actors

To support generational renewal by transmitting the skills and
know-how of traditional crafts, while preserving heritage
competences and expanding high-quality employment
opportunities for young people.

The MABS initiative — Maestro Artigiano Bottega Scuola — aims to
address key structural challenges in the sector and to reinforce
the core values of craftsmanship, including skills quality,
continuity and professional recognition.

* Economic value: fostering new entrepreneurship and
supporting generational succession within enterprises.

*  Cultural value: safeguarding sectors and production techniques
at risk of disappearing.

» Social value: contributing to social cohesion, supporting the
local economy and promoting small-scale production.
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Centre for Artistic and
Troaitional Handicrats
of Tuscony

Artex — the Tuscan Centre for Artistic and Traditional Craftsmanship,
established in 1987 on the initiative of Confartigianato and CNA, aims to
safeguard, develop, innovate and promote artistic and traditional
productions in Italy and in major international markets.

Artex is among the founders of the International Charter of
Craftsmanship, created to define strategic lines of action for the
protection, enhancement and promotion of the artistic and traditional
craftsmanship sector. Today, the Charter counts around 60 promoters
and supporters, including public bodies, institutions and associations at
national and international level.

Artex is a member of the World Crafts Council Europe, the non-profit
organisation recognised by UNESCO, which works to safeguard and
promote crafts as a vital part of each country’s culture and economy.



Bottega Scuola:

a tailor made approach to VET

The Tuscan approach to skills transmission in
artistic and traditional craftsmanship is grounded in

the Regional Law on Craftsmanship (Regional Law n.

53/2008).
The Law provides the legal basis for:

the recognition and protection of artistic and
traditional craftsmanship;

the promotion of skills transmission and know-how
as a matter of public interest;

the introduction of targeted regional instruments,
including:

» Bottega Scuola, as a structured learning
environment within artisan workshops;

» Maestro Artigiano, recognising excellence and the
training role of master artisans.
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in brief

~

* An enterprise operating in the artistic and traditional
craftsmanship sector, led by a “Master Artisan”

J

- To be recognised as a Bottega Scuola, a craft
enterprise must be led by a Master Artisan, whose
professional expertise is formally recognised on the
basis of experience and skills.

- Article 23(2), Regional Law No. 53/2008:A Bottega
Scuola may carry out training activities within the
specific sector of artistic and traditional
craftsmanship it represents, in accordance with the
provisions set out in Regional Law No. 32/2002.

Owners and/or partners of a Tuscan enterprise
registered in the Register of Craft Enterprises at
the Chamber of Commerce.

Activity included in the “List of Artistic and
Traditional Crafts”.

Professional experience (from 5to 10
years).Level of professional competence.
Aptitude for teaching and transmitting the craft.

BS as a VET PROVIDER

A fully-fledged training provider accredited
within the Regional Vocational Training
System (Regional Government Resolution No.
982 of 12 November 2012 and subsequent
amendments, updated by Regional
Government Resolution No. 1574/2023)
Training pathways may be financed with
public resources or formally recognised in
accordance with Regional Law No. 32/2002.
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SUMMARY CHART - BOTTEGA SCUOLA TRAINING CURRICULUM

eSS PV Regional Index of Professional Profiles
STANDARDS

UV (el 8 Variable, based on the level of complexity (minimum 6 months, maximum 24 months)

CERTIFICATIONS AT THE END
OF THE CURRICULA

Work-based training curriculum, within the artisanal firm/Bottega Scuola accredited with
the Regional System of professional training. The curriculum, that has a variable duration,
includes learning periods outside focusing on the creation/succession of a business, safety
on the workplace, social media marketing and guided tours.

METHODOLOGIES

"o|1][») 95041 el Orientation, tutoring, mentoring, evaluations of the acquired knowledge
Training the “maestri artigiani”: how to teach

PROCEDURES OF EVALUATION ation of artifacts.

OF THE LEARNED SKILLS

Tutor, Counseler, Mentor, Expert in evaluation of the learned =kills,
Maestro Artigiane

EXPERTS INVOLVED
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in brief
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in brief

THE PHASES OF THE MODEL

PUBLIC ANNOUNCEMENT,
CV, PORTFOLIO, MEETING

DEFINITION AND SIGNATURE OF THE TRAINING | ®)=F =eg | N/ =S\ 1]b)
'Ncl2= %=y PLANNED PROJECTS

=Sy (cxelzun s =u L (eR glols 5By DURATION: MINIMUM 3,
MAXIMUM ¢ MONTHS

EVALUETION OF THE OUTCOMES OF THE
LEARING PROCESS



Policy design phase

* Limited administrative
capacity of Master
Artisans in preparing
funding applications,
including application
forms and financial
plans.

+ Misalignment between
standard funding
procedures and the
specific features of
craft-based, micro-
scale training
environments.

=

* Legal and regulatory

constraints related to
the status of the
workshop and to ESF
rules on teaching
assignments.

+ Ambiguity regarding

the classification of
Master Artisans as
internal or external
trainers, affecting
eligibility and
compliance.

Reporting and

accountability phase

- Difficulties in financial

reporting and
reimbursement
procedures, due to the
complexity of
standard ESF
requirements for
micro-enterprises.

TOWARDS LIVING HERITAGE ENTERPRISES

System-level coherence
(Regional Qualification

Framework — RQF)

« Absence of

recognised
professional profiles
and training standards
in the regional
repertory for some
craft professions.

* Need to reconsider the

governance of
financial support, in
order to better align
funding mechanisms
with the specific
characteristics of
work-based, craft-
oriented training
models.

Key challenges
across the
policy cycle
(Bottega Scuola
implementation)



| ‘ ‘ Why extending
i s . % beyond MABS?
4.~ LA policy gap

: The MABS model (Maestro Artigiano — Bottega Scuola)
, , can only be implemented when the enterprise owner is a
: recognised Master Artisan.However:

» Many enterprises holding critical and highly
specialised know-how are not led by a Master Artisan.

In these cases, key competences are embodied in
specialised workers, not in the business owner.

As a result, existing policy instruments are unable to
& = | support the preservation and transmission of
T : — : enterprise-specific knowledge.

his gap is particularly evident in sectors such as crystal
d blown glass, where:

. | - ey highly specialised skills are held by expert workers,

U / 4 " : these workers are neither enterprise owners nor
eligible to become Master Artisans, as they are not
Bllirepreneurs.

Y_ imilar situations can be observed in several other craft
d applied arts sectors.




Linking Skills
Policies to the EU
Framework on
Non-Agricultural

Gls

The EU Regulation on Geographical Indications for craft and industrial
procii.ucts strengthens the legal link between territory, know-how and product
quality.

Its effective implementation relies on the preservation and transmission of
specialised skills, often embedded in enterprises and workforces rather than
in formal qualifications.

Regional training instruments, such as Bottega Scuola, MABS and Living
Heritage Enterprises, contribute to ensuring the long-term sustainability of Gl
value chains by supporting skills continuity and generational renewal.

Skills governance therefore becomes a key enabling factor for making non-
agricultural Gls effective and resilient over time.
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