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Workshop: Empowering Futures: Boosting VET and ALE Attractiveness Across Regions

WELGOMING

MIiRIAM CASTILLO GONZALEZ

Head of Unit for Programmes and Projects - DG for
Vocational Education and Training - Ministry of
Education and VET, Catalonia

Moderator of the workshop

m Generalitat
WY de Catalunya
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Workshop: Empowering Futures: Boosting VET and ALE Attractiveness Across Regions

14:00 Welcome and opening
e Sabe de Graef, Councillor, City of Mechelen

14:10 An introduction to the “Attractiveness in Flanders”
e Jens Vermeersch, Internationalisation Policy Coordinator at GO! Onderwijs van de
Vliaamse Gemeenschap
e Marleen Mast, Crescendo CVO Director

14:30 Keynote: Framing the future European cooperation on VET: Herning
Declaration and VET strategy

e Hjordis Virgarsdottir Dalsgaard, Directorate-General for Employment, Social Affairs and

Inclusion, European Commission

14:50 Research Findings on VET and ALE: Implications for Regional Policy
e Dr Paul Redmond, Associate Research Professor, Economic and Social Research
Institute (Ireland)

15:10 Panel discussion on Regional Approaches to Enhancing VET and
ALE Attractiveness with contributions from EARLALL regions
e Moderated by Paolo Federighi, Hon. Professor at the University of Florence

16:20 Closing Remarks
16:45 — .
18:15 Study visit to Crescendo CVO
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OPENING

SABE DE GRAEF
Councillor
City of Mechelen
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AN INTRODUCTION TO THE
“ATTRAGTIVENESS IN
FLANDERS ™

e Jens Vermeersch, Internationalisation
Policy Coordinator at GO! Onderwijs van
de Vlaamse Gemeenschap,

e Marleen Mast, Crescendo CVO Director
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GO! in Flanders
and Brussels

MECHELEN - 5/11/2025 — EARLALL GENERAL ASSEMBLY

CRESCENDO CVO
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Who are we?

GO! IN THE FLEMISH EDUCATIONAL LANDSCAPE

B
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Workshop: Empowering Futures: Boosting VET and ALE Attractiveness Across Regions

The complicated Belgian picture

" federal state
® 3 official languages: Dutch, French and German

® 2 communities (language based / person-related
competences)

® 3 regions (territorial)
® 6 governments for 11 million inhabitants

® 3 educational systems with 3 different ministers

of education (no minister of education on the
federal level)

® compulsory education from 5 till 18 i
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The Flemish educational landscape
AUTONOMY VS. CONTROLE

] constitutional freedom of education

J autonomy of local schools = one of the key principles of the Flemish educational
organization

1 ... within certain bounds

- The ministry defines the general rules and the financial means (wages,
infrastructure...)

J The educational networks provide services for schools (legal service, pedagogical
counseling....) and determine the pedagogical project
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KATHOLIEK

OVSG ¥ DERWILJS

De gemeento mashi schonl § MLAANCEREN

<4
O _EM

> N

GO! education of the Publicly funded, publicly Publicly funded,
Flemish community run education privately run schools
education organised by the municipal education (organised denominational schools
public body called ‘het GO! by local authorities) as well as (catholic, protestant, lewish,
onderwijs van de Vlaamse provincial education (organized orthodox... ) and ‘method’

Gemeenschap by pTﬂUiﬂEiH_!l authorities) schools
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Wij
m, bereiken
meer

* ca. 800 educational institutions:

primary schools, secondary schools, schools for
adult education, schools for children with special
needs, academies for art education (part time)

+* ca. 233 000 pupils & 100 000 course participants

%* 19 % of the total amount of students in Flanders
and Brussels

¢ P e
»*Ca. 38 000 staff members Bpﬁﬂ
VA
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Market share

Marktaandeel GO!

19,20%
19,00%
18, 80%
15,60%
18,40%
18,208
18,00%
17,80%
17,60%
17,400
17,20%
1/,
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
7

Wij 5

‘ bereiken ~ CRESCENDO CVO
‘ ggml:!g!,!"“m,m m. meer ‘.:_. Centrum wiar vahwassenanondens 14




Workshop: Empowering Futures: Boosting VET and ALE Attractiveness Across Regions

CENTRAL LEVEL MESO LEVEL LOCAL LEVEL
(Board/central services) (26 schoolgroups) (schools)

.- CDI’T’IDIE){ governance structure

8
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Internationalisation
ERASMUS+

KA 1

- 3 consortia accediations on central level aimed at professionalisation: Adult, VET and SCHOOL
- Several schools and schoolgroups are also accredited. They also focus on mobility of pupils

- Two adult education centres are accredited: Antwerp (Adult) and Brussels (VET)

11
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Workshop: Empowering Futures: Boosting VET and ALE Attractiveness Across Regions

Internationalisation
ERASMUS+

KA 2

- O5CE project (coordinator), focus on CLIL: www.onestopclil.eu

- Digi-Lingo project (partner), digitalisation language education www.digi-lingo.eu

- Alternative Ways (partner), civic education for adults www.alternativeways.eu

- ETAR (partner), valorisation of learning outcome abroad http://pupilmobility.eu

- MILES [partner, debunking false information https://miles.erasmusplus.website/

12
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Workshop: Empowering Futures: Boosting VET and ALE Attractiveness Across Regions

Internationalisation
NETWORKS

GO/ is a member of:
* EFEE, the European Federation of Education Employers

« EARLALL, network of regional representations in Brussels

« EAEA, European Association of Education for Adults
« EuroClio, association of European history teachers

« VLEVA, Flemish liaison office

13
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Adult education

CVO = CENTRA FOR ADULT EDUCATION

.
® eégiken CRESCENDO CVO
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GO! Adult Education

WHO WE ARE
10 GOf Adult Education centres

+ Across Flanders
+ Cur centres act as regional learning hubs, fostering collaboration with local communities and businesses
+ For both higher and lower educated adults from 16 — 100 years

+ Lifelong and life-wide learning

* Focused on Dutch for non-native speakers, Qualifying Vocational Training and Secondary Education Degree/diplomas.
«  Also offering courses in Languages, ICT, Photography, Fashion, Gastronomy and maore.

15
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Li*ﬁr .

WRT2L ﬂ?f 8

| wi
bereiken CRESCENDO CVO
‘ %@me,m m' meer CANRTHGo% BRI




Workshop: Empowering Futures: Boosting VET and ALE Attractiveness Across Regions

GO! Adult Education

WHAT WE DO

Our education authority is linked to specific locations

+ Courses are offered within recognized locations
+ In accordance with the educational regulations of the Flemish Governement
+ We follow the official training profiles and curricula set by the Flemish Department of Education.

+ We focus on flexibility and inclusiveness, offering modular-programmes tailerd to diverse learner needs

17
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Workshop: Empowering Futures: Boosting VET and ALE Attractiveness Across Regions

GO! Adult Education

FLEXIBLE, RECOGNIZED, EMPOWERING

Qur strenghts

Modular system

+
+ Recognized certificates

+ Exemptions possible based on prior learning (EVC/EVE)

+ Taillored course offerings

+ Professional and passionate instructors and support staff

+ Flexible learning formats (online, hybrid)

+ Variety in class schedules (day/night; crash courses vs. extended courses)
+ Compatible with work commitments

+ Easily accessible in throughout Flanders

18

| wi |
bereiken ] CRESCENDO CVD
‘ a;.e?emﬂusg!!mormsm m. meer : CEntrum Wodf volwassenansndensi




Workshop: Empowering Futures: Boosting VET and ALE Attractiveness Across Regions

=08 8 =9 L

Fadaje mar | e o | il & 1 e P ki bl W
e ol chiles o

RS- FE T IE
i U =l

Le Ll TR0
R B TEENTHN T

bl i -

T T w] | =
| — I _1. sl Bl 0 7 B 1 i LA

| wi |
bereiken CRESCENDO CVO
eaﬂa'l m. meer e CRntrum vidr sehwassenanondensi
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GO! Adult Education

REGIONAL AND LOCAL EMBEDDEDNES

Collaborations

+ G0 adult education centres

+ Regional school networks: collaborations with elementary and secondary schools
+ Sectors: Social Fund for Transport and Logistics, the Funeral Unmion, Visit Flanders

*

Referral organisations: VDAB (Flemisch Empolyment and Vocational Training Centre), Integration and civic
integration agencies, Public centres for Social Welfar (OCMW), Pupil Guidance centres {(CLB)

Other training providers, LIGO, higher education {universities, colleges)
Public and private companies and organisations

Penitiary institutions

Local authorities: cities and municipalities

Community centres, cultural centres, libraries, and Social Houses

+ 4+ + + + 4+

Federations and networks

20
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E' Open scholendag

e 16 mei

ﬁ" Crescendo CVO
Campus Lier
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GO

Questions?

JENSVERMEERSCH@G-0.BE
MARLEEN.MAST@CRESCENDO-CVO.BE

GO! ONDERWUS VAN DE VLAAMSE
GEMEENSCHAP

NEO - INTERNATIONALISATION

WILLEBROEKKAAI 36 - B-1000 BRUSSEL
- BELGIUM

TEL. +32 2 790 95 98

CRESCENDO CVO

66666 ¢
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KEYNOTE

FRAMING THE FUTURE EUROPEAN
COOPERATION ON VET: HERNING 1S
DECLARATION AND VET STRATEGY  ASEES

Hjordis Virgarsdottir Dalsgaard
Directorate-General for Employment, Social Affairs and
Inclusion European Commission
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ﬁ % Eurnpem
Commission

Framing the future European cooperation on
VET:. Herning Declaration and VET strategy

%

Hjerdis V. Dalsgaard,
Direcic rate-General for Employment, Social

Afairs an
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Outline:

- Political context

- Herning Declaration

- Figures and challenges in VET
- European VET strategy

- Consultation process
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Framing the European cooperation on VET —

political context:
VET at the heart of competitiveness and resilience

European VET

EC Political Guidelines :
2024 Draghi Report nolicy 2026-30

2024-2029

Investment in skills -
particularly vocational
and technical skills -is
fundamental to

VET strateqgy -

Explicit call for VET to VET Recommendation

achieving sirategic
2025 Herning

autonomy, innovation,
and social cohesion in
Europe.

be “given the

prominence it deserves
Declaration
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The Herning Declaration:
A Renewed Commitment for 2026—2030

Endorsed on 12 September 2025 by

+  Ministers responsible for VET from Reaffirms the : . _
o EU Member States commitment to Takes into consideration

| _ the objectives of the
@ &1 GandusteCaoninos Union of Skills and its

o EEA countries Initiatives
* the European Commission

« European social partners
Supported by Acknowledges emerging

challenges such as Outlines 17 concrete
« European level VET providers' associations actions—13 at national

(VET4EU2) S B (e level, 4 at European
» [abour and-sKills shortages

— g I T I <o |
Eurochambres o snd this rise oE Al level—for 2026—2030.

Learners’ representatives
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VET in the EU — some figures....

Participation

®* More than half (52.4%) or 10.4 million young Europeans are in medium-
level initial VET - (9 million ISCED 3 and 1.4 million ISCED 4)

Good performance of VET in the recent years:

® 2025 work-based learning exposure target (60%) — as a proxy for
measuring quality — exceeded — 2/3 of VET learners in practical training

* Good results on the labour market — 80% of VET graduate employment
rate — close to the target of 82%

VET mobility

®* potential to increase the levels, substantial growth before 2020 stopped by
the pandemic; slowly getting back on track with 5.3% of mobile VET
students in 2023 (Erasmus+ data); still far away from the 2030 target of
12% - target much lower than in higher education (23%) __d
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VET in the EU — challenges:
A systemic underutilisation of VET’s potential...

* Persistent VET skills shortages and mismatches across Member States, in
particular in green, digital, and care sectors

* Low attractiveness of VET and perception as a 'second-choice' pathway
* Gender stereotypes and imbalanced participation

* Weak cooperation with industry and limited innovation capacity

* Low mobility rates (5.4% vs 12% 2030 target)

q Threaten competitiveness, resilience and social inclusion

| wij
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European VET strategy — aim & key objectives

Aim:

Support Member States in strengthening VET as a driver of increased compelitiveness,
employment and innovation.

Key objectives:

Make VET more altractive and on par with general education by boosting enrolments - and
tackling negalive stereolypes - quality, mobility and labour market relevance.

Key priorities/elements:

L ]

L]

L ]

Ensuring quality and labour market relevance of VET
Participation and attractiveness

Innovation, excellence and entrepreneurship

VET mobility

External dimension/internationalisation of VET

Time horizon for the strategy and possible quantitative targets: 2035 E-%
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m‘o P:i‘girken : CRESCENDO CVO



Workshop: Empowering Futures: Boosting VET and ALE Attractiveness Across Regions

VET strategy — consultation process

Evidence gathering (Q3/2025 — Q2/2026)

« Commission report on the implementation of the VET Recommendation
« Aftractiveness study (Cedefop)

« Citizenship competence in VET (Cedefop)

« Projects on Al (JRC, OECD)

Targeted stakeholders’ consultation

General public/stakeholders views

(Q4/2025 — Q1/2026)

(Q4/2025 — Q1/2026

» Eurobarometer on attractiveness of VET « Dedicated webinars + discussions at
(results early 2026) + regular meetings of DGVT, ACVT
» Call for evidence — planned for January

« VET providers
« Social Partners hearing
« QOther relevant stakeholders

2026)

T
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RESEARGH FINDINGS ON VET AND
ALE: IMPLIGATIONS FOR REGIONAL
POLIGY

Dr Paul Redmond
Associate Research Professor
Economic and Social Research Institute (Ireland)

TRAILS

Enabling Data nalvuafo lttl
Tackling Skills 5k
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11 "'-..-"".

* TRAILS

Enabling Data Analytics for Actions
Tackling Skills Shortages & Mismatch

AN INSTITILID

":) UM THAIGHDE
EACNAMAIODCHTA
AGUS SOISIALTA

ESR| keseancr msrirure

Vocational Education and Training in Europe:
Implications for Policy

Paul Redmond, ESRI
O5/11/2025

#EUProjectTrails

This project bas received funding from the Eurgpaan Unlon's Honzon
Europe research and innovation programme under grant agreemant Mo 100152673
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Overview T..B_..A.J_!.-_S

Fagliang Khitip ERorraps & Wanmarch

1. Measuring VET in a consistent way across countries

2. Determinants and attractiveness of VET

3. Labour market outcomes of VET

4. VET in Ireland

5. Increasing the attractiveness of VET

Mechelan, 05-11-2025
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Measuring VET Participation T..B....A...,,.Im!.-_.s

Faciiung Shiti thorrapet & damarch

* Fvidence-based policymaking relies on the ability to measure VET (and its
outcomes) accurately and consistently

* This is difficult because

1. Substantial differences in VET across countries (scope, level, participation,
administration)

2. Data Issues: capturing VET participation accurately and consistently is
difficult in existing cross-national survey data

| wi .
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Measuring VET Participation T..B,...A.J..!-_.S

o ickirey Ry tRgrTapst 4 ahmargh

* Forexample, ESJST (2014 data)

"Overall, would you describe your highest qualification as a vocational
gualification?”

* Subjective - a respondent considers their education to be vocational, but the
course content of their education is more in line with an academic programme,
or vice versa
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Measuring VET Participation T...B,..,A..JJ.-_S

Faciiung Shitip dheerape 4 tahumatch

* McGuinness et al. (2025) combine this question with a question on whether a
person’s education involved work-based learning (WBL)

* Incidence of VET in the EU - 73%
* Incidence of VET combined with WBL inthe EU -32%

» Substantial within-country variation
* Incidence of VET in lreland - 62%
* |ncidence of VET combined with WBL in Ireland - 16%
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Determinants and Attractiveness of VET T..B,...A.J,!.:S

o iehineg fkitiy ARSI TR & dARmETCh

* Despite some positive outcomes, vocational education often viewed as “second best”
to academic higher education (Oswald-Egg and Renold, 2021)

* These negative perceptions are harmful to the attractiveness and take-up of VET
* Existing literature highlights differences in VET take-up

* VET take-up is lower among
« Students with highly educated parents
+ Students whose parents are in ‘'white collar’ cccupations
+ Students from high-income households

+ See, e.g., Ordovensky, 1995; Sa et al., 2011; Nguyen and Taylor, 2003; Vincent and Rajasekhar, 2023

/A B
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Regional Determinants of VET TBAJA___S

Fowiriire fkinip ARgITAREL & dAmaToh

* Redmond et al. (2024) link regional VET participation in the EU (at NUTS 2 or 3) to GDP
per capita

* An increase of €10,000 in GDP per capita is associated with a 1.5 - 2 percentage
point reduction in the likelihood of individuals completing a vocational qualification,
conditional on other characteristics.

* University degrees may be seen as more prestigious and valuable than

apprenticeships and vocational accreditations, and therefore if people have the
resources to attend university, they usually will. (Lovsin, 2014; Winch, 2013)
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Labour Market Outcomes TB“MHLS

o elireg kit ARSrTIGE b lamatch

* Redmond et al. (2024) find that vocational education in the EU is associated with,
1. Low probability of being ‘overeducated’

2. Increased job satisfaction

3. Agreater sense of job security

4. Improved work-life balance

* The evidence on wages is mixed

* In some countries, VET is associated with a wage premium, whereas in other
countries a wage deficit (relative to academic route)
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VET in Ireland TBHEA..JH!.-_.S
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* Historically, vocational education in lreland was seen as ‘second best’ to HE

« Described by stakeholders as the ‘Cinderella sector’ or the ‘poor relation’ to HE (McGuinness et al.,
2014)

* VET in Ireland largely confined to post-secondary education
* There have been significant developments in recent years

* Expansion of apprenticeship programmes

« E.g., biopharma; finance; ICT; insurance; hospitality and food; logistics; property; recruitment

S e
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VET in Ireland TRAILS

BAMNsE Gl RAnip ey e RS
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* Prior to the recent expansion in the sector, apprenticeships were largely
confined to trades (electrician, plumber, etc.)

* These were heavily impacted during the financial crisis in Ireland
* Wages in the construction are currently increasing significantly

* However, there have been challenges with increasing apprenticeship numbers

« Current wages may not be the only factor in attractiveness - long term prospects are important

* The specific focus of vocational courses can be an advantage and a drawback

« Easier to initially find matched employment, but more difficult to move jobs and boost earnings later
on (see, e.g., Brunello and Rocco, 2017; Hanushek et al., 2017; Verhaest et al., 2017).

- /S] E
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Increasing the Attractiveness of VET T..B..:.A...,,.l,!r_.s
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* Billet et al. (2020) examine the case of Australia

* The ‘low standing’ of VET and the occupations it serves is of global concern
* Leads to skill shortages in certain occupations

* Young people that would be well suited to these occupations are pursuing university
degrees

*« “The heightened aspirations of young people and their parents, globally, does much to
reinforce and entrench vocation education and the occupations it serves as a less- or non-
preferred post-school option in a range of countries”

* Highlight the importance of parents and teachers in shaping students’ decisions

» Can be bhiased or not well informed

« Emphasize the importance of changing perceptions through social marketing and
provision of useful and accurate information

A =

Wij

\ bereiken > CRESCENDO CVO
‘ a;..e?a"ﬂall O HECIONAL BLOCAL m. meer w_ centrum wor vahwassenanonderwii




Workshop: Empowering Futures: Boosting VET and ALE Attractiveness Across Regions

Conclusion TRAILS
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* Cross-national research on VET is difficult
* Lack of consistent and accurate survey measure

« Differencesin VET across countries

* The evidence shows some positive outcomes

+ E.g., overeducation; job satisfaction; probability of finding a job after education;

» However, VET often seen as second-best option
« VET more prevalent in poorer regions and among students from lower income families
* |mportant to ensure sufficient scope and quality in VET offering

* And to ensure this is communicated and marketed effectively to align perceptions with reality

/] e
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PANEL DISGUSSION ON REGIONAL APPROAGHES T0
ENHANGING VET AND ALE ATTRACTIVENESS

Contributions from EARLALL regions:

BASQUE GOUNTRY

BADEN WURTTEMBERG
MOVETIA (SWITZERLAND)
TUSGANY REGION

REGION VASTRR GOTALAND

e Moderated by Paolo Federighi, Hon. Professor at the
University of Florence
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PROF. PAOLO FEDERIGHI

Hon. Professor at the University of Florence

Moderator of the panel
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HERNING DEGLARATION -

“ENSURE THAT VET ALIGNS WITH THE EVOLVING NEEDS OF THE
LABOUR MARKET THROUGH STRENGTHENING THE INVOLVEMENT
AND AGTIVE ROLE OF SOGIAL PARTNERS AND SUPPORTING
PARTNERSHIPS WITH OTHER RELEVANT LABOUR MARKET
AGTORS, AND THROUGH EFFECTIVE USE OF SKILLS INTELLIGENGE
DATR AND GRADUATE TRAGKING SYSTEMS."

ROUND 1
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'Y

KNUT BECKER

o b s oo bd

Head of Operations at the Competence Centre for
Adult Basic Education
Baden Wurttemberg
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Alliance for Lifelong Learning
Examples for Workplace Orientated VET

I\

Kiriakoula Damoulakis - Ministry of Education, Youth and Sports

Knut Becker - State Centre for basic Education and Literacy

EARLALL Mechelen 2025

Panel discussion on Regional Approaches to
Enhancing VET and ALE, 5 November 2025

Baden-Wirttemberg
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Alliance for Lifelong Learning
Founded in 2012

Objectives Members
* Promote lifelong learning * Six Baden-Wirttemberg
ministries

* Build inclusive education
frameworks * Around 40 associations,
umbrella organizations, and

* Foster cross-sector .
adult education institutions

collaboration among general,

vocational, and academic + Head office at the Ministry of

: ) continuing education Education, Youth and Sports
BONDNIS FUR LEBENSLANGES LERNEN

* Raise awareness of adult
education in the State

e,
% Baden-Wirttembaerg
E
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Renewal of Alliance
Agreement

New Key Focus Areas 2026-2030
Democratic Education & Social Cohesion

Demographic Change & Skilled Labour Security
Employability & Future-Proofing

Media Literacy, Digitalization & Al
Sustainability in Adult Education

Participants at kick-off on 6 February 2025 at the
Ministry of Education, Youth and Sports

hn & o poe

Transparency, Information & Collaboration
Official signing on 6 December 2025

Qo
0

a
(2

WU HDMIE ¢ LS LE S5 ANGET LEEMLY

e,
4 Baden-Wirttemberg
)
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INGE GOROSTIAGA LUZARRAGA

Director General for Digital Transformation and
Advanced Learning at the Ministry of Education,
Basque Country

EUSKO JAURLARITZA

GOBIERNO VASCO
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FP EUSKADI

REGIONAL APROACH

AT THE SERVICE OF
PEOPLE AND BUSINESSES

EUSKOD ]ﬂUR‘.ﬁH]TIﬂ ""fﬁ, GOBIERNO VASCO \

HEZELIMTEA SaILA DEPARTALENTD OFE EDUCACT

-u-l'l.ﬁl:ﬂl
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EUSKO JAURLARITZIA % !'!' GOBIERNO VASCO

DEPARTAMENTO DE EDLCACMON

1- Basque 2018 Vocational Training Law defines a very specific multifunctional model for VET centres

NETWORK OF 183 VET
CENTRES

+ 3 GOVERNMENT TRAINING (INITIAL AND CONTINUOUS)
SUPPORT AGENCIE

Tknika

L* S e :glqn_:::'-j'i e

=NITREFRENEURS

INNOVATION

INTERNATIONALISATION
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a;oe?emdus?q!!mormswm m meer e || cenbrum wodr wolwassenanonder




Workshop: Empowering Futures: Boosting VET and ALE Attractiveness Across Regions

EUSKO JAURLARITZA Ymeatr GOBIERNO VASCO

FIETLPT 2, LA, DEFARTAMENTO DE EDUACHIN

More than a Network — A Coordinated REGIONAL System working together towards comman goals
Strong local and regional collaboration through programmes, initiatives, and funding opportunities
Entrepreneurship network in our region:
VET acting as a key source of talent for initiatives led by other institutions
which are actively identifying and encouraging new entrepreneurs,

so we connect people with programmes and initiatives.

All these efforts are complementary and collaborative — never working in isolation —
to help people create and consolidate their own company.
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MIRIANA BUCALOSSI

Senior Officer, Directorate for Education, Training,
Research and Labour
Tuscany Region

REGIONE
TOSCANA
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Tuscany'’s Governance Model

The Region acts as a system integrator, ensuring policy coherence
between EU, national and local levels. Regional skills governance
rests on three interlocking pillars:

INSTITUTIONALISED SOCIAL
DIALOGUE

B

| *Regional Tnpartite
Commission: concertation
on VET, employment
policies

| »Consultation becomes co-

responsibility

MULTI-ACTOR
COOPERATION THROUGH
LEARNING ALLIANCES

PRS-

- Stable-alliances - eg. ITS
Academies (education=-
business link)

- Temporary alliances (call
for proposals - e.g.
Promaoting Dual
Apprenticeships

- Territorial pacts & quality
tools

- Partnerships create the
connective tissue between
policy and praciice.

OF REGIONAL & LOCAL

b wij
e bereiken
meer

ADAPTIVE SKILLS
INTELLIGENCE

' «Labour & Apprenticeship
Dbservatones, IRPET
researches

= Anticipation is not
prediction: Mext step =>Al-
based predictive
intelligence to model future
skills scenarios

R

W~ cenimioo ehsitimenondanits

POLICY INSIGHT

« Regional skills
governance operales
through
institutionallzation,
cooperation and

intelligence

When rules,
parinerships and
evidence interact,—
European strategies like
the Herning Declaration
become living, local
systems thal generate
competitiveness,

inclusion and foresight
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MARIA NORDH

Policy advisor
Region Vastra Gotaland

YﬂREGlON

VASTRA GOTALAND

gr caal GO? e CRESCENDO 0V




Workshop: Empowering Futures: Boosting VET and ALE Attractiveness Across Regions

Strategic skills supply in Vastra Gotaland -
attractiveness to VET and labour market matching

» Coordinating responsibility for regional development efforts

- Skills supply, labour market matching and lifelong learning

- The education system - local/national responsibility

« Provide forums that bring together industry organizations, education
providers, employment agencies and local representatives

* Systematic regional dialogues with the industries - to capture the
demand for skills need in the labour market

- Contributes to the dimensioning of education locally

e The demand - in volumes - is for professionally trained people; in all
areas but especially healthcare and industry.

* Young people's choice of education (rural-urban dimension)
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JULIA BURKHARD

Project Manager in Vocational Education and Training,
Movetia (Switzerland)
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Shared Responsibility in Swiss VET

Swiss Confederation Cantonal authorities Social partners /

labour market

» Sets legal frame-work * Responsible for ¢ Define training content
& national implementation & & occu-pational
coordination supervision profiles

* Ensures quality * Coordinate schools &  Organise inter-
assurance & funding training providers company courses

e Approves training * Approve & monitor * Ensure training quality
regulations training companies & labour market

relevance

e b LE ]
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Example = Digital Business Developer

FARLALL Gerer sl Bheeting Methalen. 5 - 111 2000% m=1aF il il
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From Need to New Profession

Concept & proposal Development of
regulations & curricula
Social partners and industry
associntions (ICT- Confederation, cantons and
Berufabildung), supported by - aocial partners togother
reglonal exports, develop a design the training ardinance
proposal describing the new and curriculum across

SCcupation hnd ita
cOmpoetloences,

company, school and intar-
company learming,

Step 3

MNeed analysis Validation & Implementation &
approval rollout
Labour market actors
such as professional The Canfederation (SERI) Cantans, schools and
associations and and the cantons jointly companies implemant the
companis identify now review and approve the new occupation locally,
skill necds together with proposal to ensure quality while continuaus fesdback
cantonal authorities. and national congistancy, fram the labour market

gnaures ongoing ralevance.
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HERNING DEGLARATION -

“ENGOURAGE INITIATIVES TO ATTRAGT MORE LEARNERS™ AND
“INGRERSE PARTIGIPATION OF ALL ADULTS, ESPECIALLY THE
LOW-SKILLED, IN UP- AND RESKILLING MEASURES.”

ROUND 2
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... workplace orientation

e,
% Boden-Wirttembarg
A
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... workplace orientation

Basic VET Skills

= employee skills

B

= husiness interest

\I
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EUSKO JAURLARITZIA * "' GOBIERNO VASCO

DEPARTAMENTD (€ EDUCACION

2-Structured Learning Pathways in the Basque VET System

Every learner build their career through continuous - flexible learning.

Level A: Level B: = ciSh Level D: Level E:

__F'f?f‘?ﬁ_ﬂiﬂf"ﬁ' . VET diploma (156 Specialisation course (22)
certiicate {35) and (42)

(Dual training|

Partial competence Competence

accreditation certificate (Dual trainin
(Dual tramning) l &/

LEVEL E: REGIONAL SPECIALISATION PROGRAMMES
Developed in collaboration with companies and sectoral organisations, to directly address
the needs of strategic sectors

Wij

‘ bereiken CRESCENDO CVO
‘ %ﬂuwmsm m. meer . ‘- CENErum WYWOOr SOdaas o nsndensg




Workshop: Empowering Futures: Boosting VET and ALE Attractiveness Across Regions

Tuscany’s Approach

Building a territorial learning ecosystem that connects
formal, non-formal and work-based leaming through three
coordinated dimensions:

@
PERSONALISATION

e busion Pathways
(0L Programmee)

VET

ECOSYSTEM
ATTRACTIVE
AND INCLUSIVE

VISIBILITY

Recosration of

LEarTung

h-_‘u-
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POLICY INSIGHT

Attractiveness and
mcilusion in VET depend
on territorial
ecosystems that
combine visibility,
personalization and
cooperation

Hegional govermments
transtorm short-term

learning into long-term
participation and
competitiveness within

a multi-level European

govemance Iramework
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Initiatives to attract more learners

¢« Increased opportunities to study vocational programs
- Both secondary and post-secondary education

- Extended capacity and a wider range of options

e« State subsidies to encourage career changes

- To address skills shortages in the labour market

» Short courses for upskilling and reskilling, and validation opportunities

« Regional level:
- Provide forums and make regional skills needs visible

- Contribute to making education accessible throughout the region

= Campus Dalsland

= A new learning center for education in industrial technology
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Lifelong Learning — Overview

* VET system traditionally focused on initial — Article 32 of the VET Ordinance allows
training for young people adults to obtain a qualification through
validation of prior learning or adapted

* MNo single national framework for adult
VET programmes

learning - Risk of fragmented offers and
limited visibility - Partnerships between cantons,

companies, and training centres ensure

*  Low-skilled adults need accessible i
coordination

opportunities

= Cantons develop flexible, non-formal

* Need to ensure investment has a real
programmes adapted to local needs

impact and value on the labour market
= Microcredentials

nnnnnnnn
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Mobility across Regions

« 26 cantonsin CH

* Each canton has its own exchange and
mobility coordinator

* Supporting stakeholders in mobility
projects (national and international)

* Building the bridge between schools,
labour market, associations & Movetia
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QUESTIONS &
ANSWERS
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JOIN THE STUDY VISIT ~ coconcoe

IHANK  DANK U

YOU  WEL

www.earlall.eu

earlall@earlall.eu

Rue des Deux Eglises, 27 - 1000 Bruxelles
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