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AGENDA

Empowering societies
through Education and
Skills for the Twin

Transition

#EURegionsWeek

A Introduction to the session (Neza Repansek - European
Economic and Social Committee (EESC))

A Adult learning, ageing societies and the green transition
(Andrea Bernert-Burkle, Head of EU Projects, Baden-
Wdrttemberg e.V and partner in SMALEI)

A New skills empowerment among older people (Susanne

Dobner, queraum, Coordinator of SEE U project)

A Learning cities as intergenerational example of adult

earning for new skillsl (Kieran McCarthy, Lord Mayor of Cork,
Cork City Council and CoR Member)
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Introduction to the session
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Ne ga Re pisamember of the European Economic and Social Committee
(EESC) since October 2020. She is active in the Bureau of the EESC, Group Il
(Diversity) Bureau and the External relations (REX), Employment, Social Affairs and
Citizenship (SOC) and Agriculture, Rural Development and the Environment (NAT)

sections, ad-hoc groups (Ad Hoc group to COP 27 and Ad Hoc Group on the Year of

Youth), as well as a rapporteur on opinions and a contributor to work in study groups.

Neza Repansek -

Proactively, Nega has supported EESC acti vit
European Economic

and in 2022 continued with the same proactive approach with our non-formal group
and Social Committee

(EESC)

on youth, which supported the implementation of Year of Youth activities.
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Adult learning, ageing societies and the green

transition
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Andrea Bernert-Burkle is head of the EU project unit of the Volkshochschulverband
Baden-Wirttemberg, the regional association of 161 adult education centres and 190
guidance offices. She mainly manages initiatives related to the integration of

Immigrants in Germany and Europe, in particular programs promoting a fast access to

the labour market. Moreover, she supports projects in the field of career guidance and
adult education, sustainability like the ERASMUS+ partnership SMALEI and Lifelong
Guidance 5.0.

Andrea Bernert-Blrkle
Volkshochschulverban
d Baden-Wirttemberg
e.V. (Germany)
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Sustainability Matrix for
Adult Education Institutions

\
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Why Adult Education has the power
to boost the green transition Y

SMALEI z Sustainability Matrix for
Adult Education Institutions

ERASMUS+ Partnership for cooperation 7z European NGOs
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ustainability Matrix for
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« The SMALEI project shall help
adult education Institutions
develop and implement
Internal and external
(green) sustainability strategies

M
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ENVIRONMENTAL

\E! SUSTAINABILITY
vy | : OF THE INSTITUTION
SMALE! Fiveareas
thec Eol::l; rp‘ 22: E{] o Adult Education Institutions N wp .M mmm
- Sustainable policies and strategies
~ Green office and classroom
- Mobility
~ Events
GREEN SKILLS OF - Building and Learning Spaces ENGAGEMENT
TRAINERS AND STAFF OF LEARNERS
-~ Human resource policies - Learning offers and curriculum
and strategies - Pedagogical approach
- Availability of pedagogical tools, - Ownership of the learning
resources and materials s - Methodology

~ Training opportunities for trainers
and staff

- Integrating sustainability
practices in daily work

- Integrating green skills
in teaching

Peer-learning

-~ Learning Environment

N

Subareas

AWARENESS RAISING
AND INVOLVEMENT
OF PEOPLE

PARTNERSHIPS FOR
SUSTAINABILITY

www.smalel.eu/matrix
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~ Collaborative partnership -~ External communication
- Partnerships with adult learning - Engaging people
and education institutions . ~ Collaboration with local sustainability
~ Cross-sector collaboration initiatives
-~ Advocacy
ull”
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www.smalel.eu/matrix

GREEN SKILLS OF
TRAINERS AND STAFF

Human resource policies
and strategies
Availability of pedagogical tools,
resources and materials

Training opportunities for trainers
and staff

Integrating sustainability
practices in daily work
Integrating green skills
in teaching
Peer-learning

PARTNERSHIPS FOR
SUSTAINABILITY

Collaborative partnership
Partnerships with adult learning
and education institutions
Cross-sector collaboration

Subareas

Pedagogical
approach

Ownership of
the learning

ENVIRONMENTAL
SUSTAINABILITY
OF THE INSTITUTION

Leadership and management
Sustainable policies and strategies
Green office and classroom
Mobility

Events

Building and Learning Spaces

Methodology

ENGAGEMENT
OF LEARNERS

- Learning offers and curriculum
- Pedagogical approach

- Ownership of the learning

-~ Methodology

~ Learning Environment

Learning
environment

AWARENESS RAISING
AND INVOLVEMENT
OF PEOPLE

~ External communication

- Engaging people
~ Collaboration with local sustainability
initiatives
~ Advocacy
N
SMALEI
A Yo tsitions
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Vielfalt

Verschiedene Arten von Lernaktivita-
ten zu Umweltthemen anbieten.

Briiche
Auf Veranderungen vorbereiten.

Fachiibergreifendes Lernen

Einbeziehung von Umweltaspekten in
alle Kurse der Erwachsenenbildung.

Werte

Sich die Grundwerte und die Philosophie
der Bildungseinrichtung vergegenwar-
tigen.

Ownership Sci

di cience and research
l(_ieen%rnastlgﬁ t bg{}g}’ég@éa nsl n?;fne Create a curriculum based on recent
so?l;tion; anJ |prolect sed experiences facts, research and evidence.
and empowerment techniques.
Creativity . Reflection . Resilience
Hold space for Challenge and/or examine Build capacity to

layfulness, testing and

experiences, values, habits,

overcome adversity.

earning. concepts and fears.
Systemic perspectives Existential dimension Inclusion
gégnmc;nﬁclgld:n% hﬂ‘j"ﬁmgfdal' Include an existential Create inclusion and

systems influence the

component that challenges
one’s sense of self and one’s

participation for all.

environmental crisis and the i i
_proposed solutions. Waty of iving and beire.
Independence Responsibility

Invite learners to research,
analyze and act independently.

Motivation

Identify internal and external
resources of motivation for
change.

Innovative methods

Explore and test smart ways of
working with learning for
sustainability.

Theory and practice combination

Use methods that integrate relevant
theory with hands on activities.

Classrooms and venues

Design them to support learning for
sustainability as well as creativity.

Online learning

Create online learning spaces that support
learning for sustainability.

Facilitate contexts and processes
that support learners to take
responsibility on different levels.

Empowerement

Provide opportunities and
resources for empowered action.

Methodological variation

Implement a variety of methods.

Community involvement

Make learning a part of new or
ongoing community projects for
sustainability and a green transition.

Outdoor learning

Develop outdoor learning spaces
that facilitate learning for
sustainability.

Culture and emotions

Enable a learning culture with room
for emotions and self-expression.

Narrativ

Erkennen Sie Intention und Folgerungen, die
sich aus der Art und Weise ergeben, wie der
Lehrplan verfasst ist.

Guidance

Provide clarity of purpose of the
course and how it relates to
sustainability.

Green careers
Promote green skills programmes.

Emotions

Cultivate empathy towards
oneself, others and the
environment by giving space for
emotions.

TR

Collective ownership
Review distribution of power and
develop joint decision-making.

Interdisciplinary approach

Collaborate between different
disciplines, combining science

with aesthetics.

Did you know?

You can click on the + symbol to access a
best practice of each of these aspects
mentioned. They can inspire you to
improve sustainability of your own
institution!

If you don't know what a word means, you
can check the glossary here.

Regional grasp
Share local knowledge, culture and

solutions and maP the practices in
your environment.

Aspectsand
best practices



LEADERSHIP AND MANAGEMENT
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SUSTAINABILITY POLICIES AND STRATEGIES

L SMALEI \E
* *
ALE
Sustainability Matrix for Developing a leadership and management COMMITMENT: Make sure that all erganisation SM Developing policies and strategises that Organisational structure; Define roles and
Co-funded by R oVIrgdycasion Institutions missicn that enhances the ervirenmental levels and staff are made aware of the Sustoinability Matrix for guide the instituticn to behave environ- respaonsibilities related to emvironmental
the European Union sustainability of the institution in all aspects of sustainability mission and work of the irstitution, Adult Education Institutions mentally sustainable in its work practices. sustainability.,
its wiark and ecosystenm. Thase can include a series of principlas,
EXTERMAL RELATIONS: Communicats the responsibilities and commitmeants for the Strategy groups: Establish groups invaling
ATTITUDE: Ensure that leaders ard managers institutions' green strategy among shareholders, institution to folloe. representatives of different levels of the
develop their capacity as role models and partrers and stakeholders. institution to tackle different sustainakility
arnbassadors of sustainakbility. Assessment: Analyse the emvironmental araas.
RECOGNITION: Promate the institution's wark irnpact of the institution as a basis for its
INVOLVEMENT: Invite the staff to participate in regarding ervironmental sustainability sustainability strategy. Wision and strategy: Include green mission
building sustainability strategi=s. and gresn transformation. and goals into strategic doouments;
desian a plan for green developrment with
ORGANISATIOMAL CULTURE: Develop a trusting FIMAMNCES: Chioose financial senvices that rmeasurakile sustainakbility targets.
and sharing erwvironment for staff to nurture alignwith ervironmental sustainability

sustainability practices. and the green tramsiticn,

ENVIRONMENTAL
SUSTAINABILITY OF MOBILITY
THE INSTITUTION

- _—
GREEN OFFICE AND CLASSROOM :"'“‘d'i'm'!'::hﬂ:i’:; :Eimr

options for staff and learmers

Adult education providers develop and that reduce ham o the PREMISES: Prowide spaces and

A ssessing the day-to-day practices WATER CONSERVATION: . . SMironment. tools for environmentally

of the institution and improving Analyse thewater isage, implement work practices that support friendly vehicles

sustainability in its offices and reduce the consumption and environmental sustainability. They enable PROMOTION: Provide informa-

class rooms. the use of polluting products. : i . tian regarding public transport MOBILITY GLIDELINES: Design
Paper: Avoid excessive Use of circular and environmentally friendly use e e guidelines to support and

GREEM PROCUREMENT: Define paper in offices and classrooms, of resaurces in their institutions mobility options, continuously improve work

erwiranmeantal standards for products . related trips,

and apt for the most ervironmentally OFFICE SUPPLIES AMD FURNITURE: Lise
sustainable purchase. ervironmentally sustainable materials,
furmiture and tools. Think droular,

IMCENTRES: Recognise and
compensate staff and learners
rmiokility opticns that reduce

EMNERGY EFFICIEMNCY: Assess the uss of harmmn to the ervironment.

anergy to reduce the consum pticn. FOOD: Provide ervironmmertally sus-
Waste: Reduce, reuse, upaycle and tainable and locally produced food in
recycle waste, canteens, kiosks and food dispsnsars,

BUILDINGS AND LEARNING SPACES

Enhancing the ervironmental sustainability  CRCWLARITY: Enable and improve the

SMALEI Matrix

Poster version

of the buildings and outdoor pramises of circular use of construction materials in the
the adult lkaming institution. institution's buildirgs.
Conducting evernts in an environmentally and PROMOTIONAL MATERIALS: Assess the need for ARCHITECTURE: Transform and design ENERGY PRODUCTION: Procure renewakle
socially responsible manner. promotional material, buildings and learning spaces following high  energy and install fiossil free enengy sources
ervironmental standards. 1o produce ansrgy.
CATERING: Supply foeod and drink options thiat VEMUE: Select event premises that apply and Co-funded by
pricritise the use of local products, promots sus- respact sustaira bility princ ples. the Eur:-pean Union SUSTAINABLE SITE PLAMMING AND GECGRAPHIC ACCESSIRILITY: Make sure that
tainability and limit waste through responsible MAMNAGEMENT: Lse ervironmentally friendly l=arning spaces can be easily reachead by
consumpticn, PROCUREMENT: Pricritise providers that comply materials, resources and processes. environmentally fiendly means of transport.

with sustainakility principles.

OEOSTATION VHS WILD ADVENTURE - FOREST CLASSES

BIOSPHERE WHS5 BAD URACH

STUTTGART S GERMANY SEUPSE S POLAMND

MUONSINGEN £ GERMANY

BEST : | The vhs dkostation is located in the middle of the

B ;. v *Graen L, not far from the centre of the city of
PRACTICES ] - i Sumtgart. The educational work of the Gkostation
is oriented towards urban ecology with a diverse
COUMSe Progranmime,

Lessons at the Polish Adventure Primary School
sometimes take place outside— & g inits awn school
garden or in forest dasses, Here children learn Eng-
lish, for exarmple.

Beirg situated im a UNESCD biosphere reserve, the vhs
as the lecal vhis adult education centre renamed itself
as, Biosphdremval kshochschule® and started a broad
range of educational and other activities around is
sues of sustainability. Motto: To experience and leam
about sustaimability - together!
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ERASMUS+-Mobilitat Bregenz -Tag 1 Mol Brainstorming / Auswahl Aktivitaten 90 Minuten
— Einfuhrung SMALEI-Projekt und -Matrix 4 Stunden Q =
— Erarbeitung Verstandnis Nachhhaltigkeit %

@0 3. Developing ideas and Integrative Entscheidungsfindung 90 Minuten

planning actions
ERASMUS+-Mobilitat Bregenz - Tag 2

— Biodiversitat und unternehmerisches Handel 8 Stunden
1. Starting up: Building a — Nachhaltige vhs 2035 - Storytelling

shared understanding AktiVitatenplan 90 Minuten

ERASMUS+-Mobilitat Bregenz - Tag 3

— Nachhaltigkeitsimpulse 4 Stunden oq
— Postkarte an mich selbst Ve
TR
C ! —
. L 4. Testing in practice or
Auswahl SMALEI-Bereich/Priorisierung prototyping
— Einfuhrung und Galery Walkl 2 Stunde

— SMALEI-Priorisierung von Aspekten

Online-Befragung Mitarbeitende 10 Minuten

Online-Follow-up 90 Minuten
ggf. Erhebung 6kologischer & Stunden &,_.. &
FufBabdruck ( : ) Online-Befragung Mitarbeitende 20 Minuten

)
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2. Assessing with the
Sustainability Matrix: e N
Current Reality | ggf. Erhebung 6kologischer S
HoatheE oncomes & FuRabdruck (Kernzahlen)
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SMALEI Workbook

SMALEI

Sustainability Matrix for
Adult Education Institutions

1

STARTING UP:
BUILDING A SHARED
UNDERSTANDING

INTRODUCING THE WORK, CREATING COMMON GROUND
& ENVISIONING A SUSTAINABLE FUTURE

The first phase aims at creating common ground and commitment among
trainers, management and other staff or members of the organisation. This can
include creating a collective understanding of the main sustainability
challenges humanity is facing today. The activities and exercises suggested in
this phase also aim to induce inspiration, motivation and capacity to imagine a
sustainable future. Taking time at the outset of new projects or organisational
changes to share and listen to one another also tends to deepen trust and
relationships within the group, enhancing the sense of purpose and community
throughout the work ahead.

11.: INTRODUCING THE WORK

Notes for the facilitator
/ Make sure to welcome everyone and to give an overview of the work

ahead when starting up. What is the purpose of this work and why are you
doing it right now? How does it relate to the strategic aims and vision of
the institution?

Continue by letting participants share their thoughts, experiences and
feelings about sustainability, and their expectations of the institution’s
sustainability work, using one or several of the following activities.

59 Suggested activity: Check in Circle

A check-in circle is a way to gauge where the group is at and build a
sense of community by letting everyone in the group take turns to answer
a question. The question can vary depending on the context, and it can
either be directly related to the topic at hand or be about something
entirely different. For some, it may feel too vulneranle to speak directly in
front of the whole group, so in larger groups, it's recommended to let
participants talk in pairs first.

@ Time frame: Depending on the size of the group, use 5-15 minutes
Instructions: Page 26

@ Suggested activity: Outdoor Listening Walk

This exercise aims to foster imagination and deep reflection on
envisioning a sustainable world and society while honing active listening
skills. By eliminating vocal and facial feedback, participants can
experience a unique form of communication that may stimulate new ways
of thinking and imagining.

@ Time frame: About 30 minutes
Instructions: Page 27

1.2. CREATING COMMON GROUND

Although many are painfully aware of the multiple crises humanity is facing
today, creating a common ground on the current global sustainability
challenges is an essential starting point for collaborative transformative
processes. With updated scientific models and reports, along with resources
such as pictures and videos, the group can build a shared and updated
understanding. Make sure to leave room for participants to express their
personal concerns. The current crises are life threatening, and it's important to
provide space for participants to openly share their feelings about them.

§ Suggested activity: The Planetary Boundaries Framework

Use the Planetary Boundaries Framework from Stockholm Resilience
Center, which provides a visual and detailed overview of the nine
planetary boundaries, as a basis for a reality check on global sustainability
challenges.

& Time frame: 40 to 90 minutes
Instructions: Page 28-?

@ Suggested activity: Exploring Unsustainable Belief Systems

As a starting point it is valuable to collectively examine belief systems that
underpin our current crises. If we aim for a profound transformation of society,
our organizations, and ourselves, tracing the root causes of current economic
systems and beliefs is essential.

& Time frame: 30 - 50 minutes
Instructions: Page ?

In the Western tradition there is a recognized hierarchy of beings, with, of
course, the human being on top—the pinnacle of evolution, the darling of
Creation—and the plants at the bottom. But in Native ways of knowing, human
people are often referred to as “the younger brothers of Creation.

Robin Wall Kimmerer, Braiding Sweetgrass: Indigenous Wisdom, Scientific
Knowledge and the Teachings of Plants

—

A guide crafted for adult education institutions
looking to integrate sustainability into their
everyday practices and long-term strategies
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Collection

A Developmenbf agreen
procurementstrategy

A Improvementof the wasre
managemenprocess
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SMALEI Practic

A Developing course curriculugCrafts
for Urban Transition

A Exploring Relationality

A Creating green learning environments

with landscape architects as partners
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