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Pro-actively searches funding opportunities and works on 

preparation, application and implementation of projects 

in the field of education financed from EU funds, 

ministries or other donor sources and on 

presentation/popularization of Centres of excellence and 

European Talent Centre Croatia - institution for adult 

education.
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Meet the speakers

Davide Muraro, Policy and Project Coordinator, 

EAEA

Davide works at EAEA as Policy and Project Coordinator, developing 

advocacy activities and supporting the implementation of policy-

oriented projects and initiatives. Passionate about education and 

social justice, he is also pursuing a Master's Degree in Teaching 

Italian as a Second/Foreign Language, focusing on adult and 

community learning. Previously, he worked in policy and advocacy 

roles for other European NGOs, studied EU Affairs at Sciences Po 

Paris and European Law at Maastricht University.



Regional Capacity for Adult Learning and 
Education (REGALE)

We aim to increase impact and 
sustainability of regional/local 
adult education (AE) 
organisations by setting up or 
reinforcing networks among 
them and with regional/local 
authorities.



Milestones

• Background report on the challenges and
opportunities of AE in cities/regions

• Repository of good practices that promote a learning 
culture at local/regional levels

• Peer learning and capacity building activities

• Peer learning webinars

• Case studies to showcase the piloting experiences

• Road map

• Policy recommendations for national and European 
policymakers

•



Objectives

• To strengthen civil society in adult education at the regional and 
local level

• To increase capacity of adult education actors at regional and 
local level

• To create or foster cooperation among different stakeholders 
working in adult education (public authorities, AE and VET 
providers, employers, public agencies, NGOS, libraries, etc.)

• To create a dialogue between regional authorities, providers, civil 
society organisations and associations working on adult education

• To learn from best practices and peers from all over Europe



Policy Recommendations Draft 
Policy Makers

• Governance
▪ Strengthen Adult Learning Policy at All Levels, and Give Autonomy to 

Local Authorities in ALE

▪ Promote the Creation of National Plans for Adult Learning

▪ Promote Policy Coherence for Adult Learning

▪ Promote Convergence and a Holistic Understanding of ALE

▪ Build and Support Cooperation Structures



• Financing
▪ Understand Long-term, Sustainable Funding as an Investment

▪ Develop Incentives for Participation

▪ Create Spaces for Experimentation

• Inclusion and Quality
▪ Promote Public Provision of ALE 

▪ Encourage Capacity Building for ALE Provision in Local Authorities

▪ Promote Good Working Conditions for Adult Educators and Initial and 
Continuous Training of Adult Educators

▪ Promote the Development and Implementation of Quality Assurance 
Mechanisms for ALE

▪ Ensure the Inclusion of Learners from Disadvantaged Backgrounds 

▪ Recognise the Role of Civil Society Organisations 

▪ Encourage Employers to Invest in Training for the Development of their 
Workforce



ALE Providers and Stakeholders

• Governance and Financing
▪ Promote Horizontal, Democratic, and Transparent Decision-Making

▪ Promote Professional Development of Educators and Staff

▪ Diversify Funding Sources and Prioritise Long-Term Funding Instruments

▪ Develop a European Perspective

▪ Foster an International Perspective



• Cooperation 
▪ Map and Reach Out to Key Stakeholders in Adult Learning

▪ Cooperate with Research Institutes or Universities

▪ Join Specialized European and International Networks

▪ Engage in European and International Exchange and Mobility

• Awareness and visibility 
▪ Present Yourself to Policy-Makers as Serious Interlocutors

▪ Promote the Power of Adult Learning

▪ Promote the Visibility of Adult Learning

▪ Raise Awareness of the Unique Position of Adult Learning



Practitioners

• Engage in Decision-Making Processes

• Identify Learning Opportunities for Professional Development

• Exchange with Other Practitioners

• Engage in Action Research with Universities and Research 
Institutes



Roadmap

Have your say! Help us co-
create the roadmap with best 
practices that answer the 
needs of the policy 
recommendations later in the 
session.
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Aoife O’Sullivan, Head of Development and 

Innovation, Skillnet Ireland

Aoife is the Head of Network Development and Innovation with Skillnet 

Ireland where she oversees the management of 70 Skillnet Business 

Networks across a range of industry sectors and regions. With over 15 

years management experience, Aoife has a strong track record in 

relationship management and strategic communications. As a senior 

manager in the public and private sector, Aoife has gained a solid 

understanding of the development and learning needs of companies at 

various stages of their growth lifecycle. Aoife holds a BSc and an

Masters Degree in Communications & Cultural Studies.



Skillnet Ireland: an effective public-
private partnership that empowers 
Irish business in the green transition

Aoife O’Sullivan, Head of Network Development 
& Innovation

11th October, 2023



1. About Skillnet 
Ireland



Skillnet Ireland

Enterprise-led and demand-driven Skills Development Agency

• Enterprise-led and Industry-driven Irish 
government support agency

• Supporting the development of sectors, regions 
and companies

• Ensuring that companies have the talent they 
need to thrive



“Skillnet Ireland offers great examples of the benefits greater collaboration 
between business owner and training providers can have on the 
development of dedicated skills strategies and training curricula.”

European Commission report on Skills for Smart Industrial Specialisation and Digital 
Transformation - DG Internal Market, October 2019

An effective public-private partnership
recognised as best practice

Delivering world-class skills to attract investment

“This is backed up by evidence from the 2017 evaluation that 
43% of companies reported increased business turnover after 
involvement in a Skillnet Ireland programme”

Incentivising SMEs’ investment in skills in Italy: A review of European 
good practices - OECD, 2020



Skillnet Ireland

70 Sectoral and Regional Business Networks

• Agri-Business
• Aviation and Aerospace
• Construction
• Design
• Engineering
• Financial Services
• Food and Drink
• Healthcare
• Hospitality and Tourism
• ICT / Technology
• Life Sciences 
• Manufacturing
• Renewable Energy 
• Retail 
• Transport and Logistics



Skillnet Ireland Model & Impact

Delivering world-class skills to attract investment

70 Skillnet Business Networks – Snapshot in Climate action

ImpactJoint investment approach

National Talent initiative for sustainable businesses

24,747

92,489

676,400

10,966€43.7m   +   €26.5m   +   €70.2m



2. Our Work in 
Action



Skillnet Ireland

Delivering Lean Sustainability

• National Training Network helping 600+ businesses address key sustainability challenges.

• Skillnet Flagship Water Stewardship programme in partnership with Irish Water.
✓ 8 week blended programme providing training on how to lower water consumption 

and reduce operating costs.



Skillnet Ireland

Establishing the skills, expertise 

and workforce required to support 

offshore wind in Ireland

Ireland’s Offshore Wind Energy Opportunity    

Flagship Training Programmes include:

• Offshore Wind for Professionals
• Advanced Diploma in Planning & Environmental Law
• Renewable Energy Finance programme



Skillnet Ireland

Methodology – 6 months – 2 phases

• Research analysis of 
legal & regulatory 
environment

• Talent Requirements

• 90 opportunities 
identified

PHASE 1 

• 8 working groups to 
assess the 90 
opportunities.

• Input from government, 
public bodies & financial 
sector.

• 90 distilled to 18 actions 
& training programmes 
identified.

PHASE 2 

Ireland’s Sustainable Finance Roadmap    



Skillnet Ireland

Sustainable Finance Skillnet Programmes Developed

• Certificate in Sustainable and Responsible Investment
Understanding ESG and integration in Finance, financial planning for 
climate action – targeted at Wealth & Investment Managers advising 
clients

• Climate Change & the TCFD: Risks and Opportunities for the Banking 
industry Programme
Programme looks at how climate change impacts on financial 
institutions and how to assess the credit risks and opportunities from 
physical climate change.
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Kieran McCarthy, Lord Mayor of Cork, Cork City 

Council and CoR Member

Kieran McCarthy is an Independent member of Cork City Council, Ireland and is 

currently Lord Mayor of Cork. In January 2015 and January 2020, Kieran was 

appointed by the Irish Minister for the Environment and Local Government to be 

an Irish member on the European Committee of the Regions (CoR). Kieran holds 

membership of the CoR’s Commission (sub-committee) for Social Policy, 

Education, Employment, Research and Culture (SEDEC). Within SEDEC, Kieran 

champions the new EU Skills Agenda, informal and formal education, lifelong 

learning, culture and communities, the Digital Single Market, smart 

specialisation, science and innovation in regions and cities, cities and regions of 

the future, youth and sport, and socio-cultural effects of IoT.



Green Transition 
& Lifelong Learning

Lord Mayor of Cork, 

Cllr Kieran McCarthy





Green & Lifelong Learning Opportunities:

o Learning City

o Lifelong Learning Festival

o Learning Neighbourhoods 

o Green Spaces for Health

o Cork Healthy Cities

o University College Cork

o Corporate Social Responsibility

o Ireland’s Tidy Town Movement

o Climate Action Plan & Horizon Mission



What is a Learning City?

o Defined by UNESCO as 'a city 
which effectively mobilises its 
resources across all sectors to 
maximise the opportunities for 
lifelong learning for all its 
citizens'.

o A learning city has developed the 
following elements:

o Inclusive learning from basic to 
higher education

o learning in families and 
communities

o learning for and in the workplace

o modern learning technologies

o quality and excellence in learning

o a culture of learning throughout 
life



18 Festival, 

370 events

Performance:



Tree Walks



Bike Repair



Sensory 
Garden



Landscape 
painting



Geology 
& Fossil Walks



Walking Tours



Learning Neighbourhoods



Learning Neighbourhoods



Cork Healthy Cities

In January 2012 Cork City was 

designated by the World Health 

Organisation as a Healthy City WHO 

concept - initiated in 1986 when WHO’s 

regional office for Europe founded the 

Healthy Cities movement. 

Its aim is to improve and promote 

population health through health policy, 

intersectoral collaboration and 

community participation.





Cork Healthy Cities Project

oClimate Change & Health (Data 
Collection)

oBehavi-Air

oKinship

oClean Air Zone

oCitizen Science Projects

oGreen Spaces for Health 



Green Spaces for Health

oGreen Spaces for Health is a city-wide, 
community led initiative. 

oWe are an Eco Social Group; 

oone of the most important aspects of our 
work is fostering a reverence for nature. 

oWhen we reconnect with the natural world 
we reconnect with something deep within 
ourselves, this reconnection has profound 
benefits for our physical and mental health. 

oWe further recognise the transformative 
power of coming together with others to 
build a resilient, inclusive community. This 
informs all the work we do.



GSPFH - Activities

oEco Social Approach

oParkowen

oBee Hives

oReconnecting With 
Nature

oSt. Finbarr’s South 
Chapel Eco 
Congregation

oPaper Recycling

oSouth Parish Tree Audit

oRe-Imagining South 
Parish

https://corkhealthycities.com/greenspacesforhealth/?fbclid=IwAR31K4Ak8gy-Yi1VlMXGPcZGB_Jz4hch-KcCk6D-bi7SjBk1M6nUWM1PMo8#ecosocial
https://corkhealthycities.com/greenspacesforhealth/?fbclid=IwAR31K4Ak8gy-Yi1VlMXGPcZGB_Jz4hch-KcCk6D-bi7SjBk1M6nUWM1PMo8#parkowen
https://corkhealthycities.com/greenspacesforhealth/?fbclid=IwAR31K4Ak8gy-Yi1VlMXGPcZGB_Jz4hch-KcCk6D-bi7SjBk1M6nUWM1PMo8#beehives
https://corkhealthycities.com/greenspacesforhealth/?fbclid=IwAR31K4Ak8gy-Yi1VlMXGPcZGB_Jz4hch-KcCk6D-bi7SjBk1M6nUWM1PMo8#reconwnature
https://corkhealthycities.com/greenspacesforhealth/?fbclid=IwAR31K4Ak8gy-Yi1VlMXGPcZGB_Jz4hch-KcCk6D-bi7SjBk1M6nUWM1PMo8#reconwnature
https://corkhealthycities.com/greenspacesforhealth/?fbclid=IwAR31K4Ak8gy-Yi1VlMXGPcZGB_Jz4hch-KcCk6D-bi7SjBk1M6nUWM1PMo8#stfin
https://corkhealthycities.com/greenspacesforhealth/?fbclid=IwAR31K4Ak8gy-Yi1VlMXGPcZGB_Jz4hch-KcCk6D-bi7SjBk1M6nUWM1PMo8#stfin
https://corkhealthycities.com/greenspacesforhealth/?fbclid=IwAR31K4Ak8gy-Yi1VlMXGPcZGB_Jz4hch-KcCk6D-bi7SjBk1M6nUWM1PMo8#stfin
https://corkhealthycities.com/greenspacesforhealth/?fbclid=IwAR31K4Ak8gy-Yi1VlMXGPcZGB_Jz4hch-KcCk6D-bi7SjBk1M6nUWM1PMo8#paper
https://corkhealthycities.com/greenspacesforhealth/?fbclid=IwAR31K4Ak8gy-Yi1VlMXGPcZGB_Jz4hch-KcCk6D-bi7SjBk1M6nUWM1PMo8#sptree
https://corkhealthycities.com/greenspacesforhealth/?fbclid=IwAR31K4Ak8gy-Yi1VlMXGPcZGB_Jz4hch-KcCk6D-bi7SjBk1M6nUWM1PMo8#reimaginesp
https://corkhealthycities.com/greenspacesforhealth/?fbclid=IwAR31K4Ak8gy-Yi1VlMXGPcZGB_Jz4hch-KcCk6D-bi7SjBk1M6nUWM1PMo8#reimaginesp






Help from Men’s Sheds











Corporate Social Responsibility



Tidy Towns Movement





Climate Action Plan & Horizon Mission



Improving the policy roadmap

The recommendations



Conclusions



We would love your feedback!
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