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Our mission Orkestra

Foster the competitiveness of the Basque Country Specialist in
through action-oriented research to improve the regl.o.nal
well-being of citizenship. competitiveness

Developing With an
knowledge for international

decision “seat at the
makers table"” and
visibility
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A consolidated research organisation Orkestra

A dynamic, multidisciplinary and international team, focused on the challenges of regional
competitiveness with a flexible and project-oriented organisation.
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Created in 3 M€ 4 transformative
2006 budget research labs

3.3 S ®

41 people 60% PhDs and 9
PhD students nationalities
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Stablished in the Basque Country Orkestra

Promoted within the University of Deusto
by the Basque Government and aligned
with its active industrial promotion ! k
policies. Orkestra

BASQUE INSTITUTE
OF COMPETITIVENESS
DEUSTO FOLUNDAT TION

Population: 2.2 millon

Surface area: 7.234 km2
GDP per capita: 39.594 PPA €
Poverty Risk Rate: 15,7%
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Continuous evolution from 2020 Orkestra

Creation of Institutional Responding to new
Orkestra expansion challenges

Wider range of partners *** and new

i i * **
Backed by 6 organisations Open to new partners supporting organisations

Thematic expansion:

Diagnosis of Basque competitiveness RIS3, energy, digital, wellbeing Defining goals for

and financing the future
Mainly f q lust Flexible project Stronger influence in
alnly focused on clusters based organisation decision makers
International talent attraction International projects Global presence

*  SPRI (Basque Goverment); Provincial Council of Gipuzkoa; Euskaltel; Petronor; Fundacion Kutxa; Gamesa
** Provincial Council of Bizkaia; Provincial Councial of Araba; Iberdrola; BBK Foundation; EVE (Basque Energy Entity)
*** Bilbao City Council



A public-private cooperation model

aOrkestra
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A culture of transformative research Orkestra

Addressing real problems
Applying scientific methods

Working jointly with our stakeholders

W=

Providing rigorous content for decision making

Transformative

connection research alignment
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Based on 4 thematic research labs Orkestra

"""""""""" > Research labs < > Interconnected challenges <

INCLUSIVE

REGIONAL MULTILEVEL
AND URBAN COLLABORATIVE
STRATEGIES GOVERNANCE
Energy and Smart snfEnsironaL cusrens anD
environment business COMMUNITY CHAIN
Wellbeing enengy

A\ 4

Competitiveness assessments and observatories <
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Global map of projects facing the talent Orkestra
challenge (2022-2023)

« Commitment to Talent (PCofB)
« Competitiveness for the future of Euskadi (Economic Promotion Department, BG)
* Observatory for VET in Spain (CaixaBank Dualiza)
« Etorkizuna Eraikiz — Think Tank Future of Work (PCofG)
 Bilbao Next Lab (Bilbao City Council)
 Diagnosis and improvement of competitiveness of the Basque Country (SPRI)
« Goierri ZTIM (Goieki)

Politicas
Publicas

 Sustainable enterprise (PCofG)

« Green Jobs and training [l cmpresa [y Bateratze.n 2.0 (PCofG) , _ _

e VET and its centres as allies of the innovation of the
Basque SMEs (VET Viceministry, BG)

Medioambiente Inteligente

Bienestar

 Study of successful models in generational replacement policies and definition of a pilot application
project in Basque companies (Department of Labour and Employment, GV)
* Innovation in the model for attracting, energizing and retaining talent in the Basque Country
(Department of Labour and Employment, GV)
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Territorial competitiveness for wellbeing Orkestra

Our research is focused on understanding the
context, levers and outcomes of territorial
inclusiveness competitiveness for wellbeing:

« Benchmarking and observatories

« Analysis of strategies and policies developed
Dimensions of wellbeing by governments, universities, companies and

Dynamic other territorial actors

levers

Structural
context

Dimensions of economic
business performance

Our research seeks to understand and shape the
territorial impacts of:

il

» Technological and digital transition

International connectio®

« Environmental and energy transition

« Social and demographic transition

Learn about our framework for territorial competitiveness



https://youtu.be/KYvLbOEwv2c
https://youtu.be/KYvLbOEwv2c
https://youtu.be/KYvLbOEwv2c

Regional Competitiveness Observatory

aOrkestra

R www.orkestra.deusto.es/competitiveness-observatory

Compares the situation and evolution of
more tan 200 European regions through 40
key indicators for competitiiveness

Gives an overview of the posititon of the
Basque Country in relation to comparable
regions

Data constantly updated


http://www.orkestra.deusto.es/competitiveness-observatory
http://www.orkestra.deusto.es/competitiveness-observatory
http://www.orkestra.deusto.es/competitiveness-observatory/en
http://www.orkestra.deusto.es/competitiveness-observatory
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Connected with the world Orkestra

We are an international reference as a research Institute at the service of the region. We collaborate with
prestigious organisations and with a wide network of regional competitivess expert entities

Alliances with universities INSTITUTE ron STRATEGY. g ! 2,
and research institutes AND COMPETITIVENESS % B K o% 6\»
- Regional L7 \--"\{;.\ g m

ACt|Ve netWO rkS Studies | é. /g§ LI‘lH‘.:JIE-'\I[l\!.\E\:\ '|_'I|‘
Association NSy R SSRE Action Research AUSJAL

International projects {7 YouCount ~ COMPET.{,,;  COHES3ION .- "WHY
lift

Collaboration with e () EUROPEAN

international institutions OLUETRECENTRE EXCELLENGE




With tangible impact

aOrkestra

Orkestra
in figures 2022

@

42 research

projects with

1 02 institutions

+3,300

subscribers to our
newsletter

445 — 5

media impacts observatories

to help decision-

183,000
documents
@ downloaded @
from website M

making

i } == 25,000
i ! visits to our blog
#BeyondCompetitiveness

ACADEMIC IMPACT

@ 65 scientific

== articles and
publications

1 5 of therm in

high impact

journals

INTERNATIONALISATION

14 rho

theses
supervised

44

participations

in scientific
conferences

9 international
projects with
entities such as
the European |l

Commission

@ 23

partnerships

with international
universities and
research institutes

Q
40

international
presentations

25

in scientific
conferences



A unique research institute

Orkestra

Influence

“We provide content for
decision makers”

Rigour

“We conduct rigorous analysis as
part of the academic
community”

Source of knowledge

“We create and transfer
new knowledge”

Collaboration

“We work with researchers,
governments and firms”

Impact

“We help solve real
problems”

? HARVARD BUSINESS SCHOOL

G-T1B-458

APRLL 12, I8

Orkestra - Basque Institute of Competitiveness

AL the begimming of 2013 Okestr, an academic cmber amed at providing ressach and action-
artemled wdviee om Thimgue csmpelibiveness, slood b oribsal crsstonds, A inomimg e rapiomal
government was reviosing the role of Orkestea o thee averall portfelia of arganizations simed at
driving economic desebapnienk. A aew managament b, for the st Hme seleced from within the
crpanization, had been pat in diarge - whelher an an inlerim or pesmatent basis was sl somewhat
unclear. The boand. too, had scen a lmnsition as the lounding 1eam had lell. And behind all thar was
Lo, lnaiial Laadinky s e ddowenluen of U 5 lvaid Busspus: coviny allcoed buth pullic
furling and privale sponsorskip.

v the e e Leasim penideeresd s et sbps, 7L went hack bo the original motivation for crting
Orkestra, thee Rasgue Tostitube of Competitiveness. What rakecould an instituion Tike Orhestra play in
supparting a region’s effart to upgrade competitiveress” and bow should it be structurd o best
parform this task?

The Origins of Orkestra

The usequee Contry, an ol mdiustiial nepion Kecated along D north st of Spoin, had since the
18I enjiyed more politial auteeamy than any ather regien of the Turopean Union. The e
Pravineal Counils of the Basgue Country (Bikaia, Gipasckea and Arsba) collected taxes and peid
trarslers to the Spanish government for certain functions (e, defense and loreign policy, customs)
and b0 the Hasque rogional govemment for the mespoasibilitios allocatesd o the regienal level fo.g.
educaliony, health, pelioe, econemed promotion and development. labor and employment, and clbers)
The Baeue Counbry, trachilivnetly ome of e must mdustriatsd negions i Spain, conbrolled key pobicp
s, wlfue bing, s e omummie performan. e (sas Exhibit 1),

When the Basque gavernment ragained contral of much of its political astanamy aftor the Franeo:
o, it was facing & sovom coonamic crisis and had fow existing taals to rspand. | o Hasqon ragional
oot sok out b crnatn an institutional structue o implement and sopport ds cconomic policy
Aoy Ue el wope SERL(Ue Ageocy Doe U Promolon and Besteactueing of Industey) and BVE (L
Basque Energy Boasd) un e 19805, The Minssiey of Lndusiey had a veey sumall steactuee of govesnsen

i, Dibewtns s wzpirsas
203 cent setmded fo serve e codorene, o of preasry dets. oo Nesuien: o

Porter, ME., Ketels, C. & Valdaliso, M.

"Orkestra - Basque Institute of Competitiveness."
Harvard Business School Case 716-456, Jan. 2017.



Why Orkestra?

aOrkestra

A benchmark in regional
competitiveness

Orkestra is the European research
institute with the largest experience
and knowledge in regional
competitiveness.

Knowledge with impact
Orkestra supports decision makers
through its research, reports and
observatories.

International relevance

Orkestra collaborates with
international researchers,
institutions and key international
knowledge networks.

Basque Country as a
laboratory

Orkestra incorporates the knowledge
generated in research projects based
on actual problems.

Knowledge that improves the Basque Country and the world
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Strategic Plan 2021-2024 Orkestra

Orkeslra as a strategic ally to
boost competitiveness for well-
being by providing content for
decision making.

G
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Orkestra as an

international 7 Orkestra is proud

to be a shared

reference
institute for project belonging
transformative to and positioning
research in the Basque country

competitiveness
for well-being.

as a reference Lo
competitiveness
and well-being.

INTERNATIONAL LEARNING
AND POSITIONING
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San Sebastian OrkeStra

University of Deusto, San Sebastian campus BASQUE INSTITUTE
dai OF COMPETITIVENESS
Mun alzr 50 DEUSTO FOUNDATION

20012 Donostia/San Sebastian
Tel. +34 943 297 327

Bilbao

University of Deusto, Bilbao Campus Mercedes Oleaga
La Comercial building, 37 floor

Avenida de las Universidades, 24 mercedes.oleaga@orkestra.deusto.es
48007 Bilbao _ Juan Gamboa
Tel. +34 944 139 000 juan.gamboa@orkestra.deusto.es

o @orkestra

@ Orkestra-Basque Institute of Competitiveness

www.orkestra.deusto.es

© Orkestra-Basque Institute of Competitiveness — Deusto Foundation



https://www.orkestra.deusto.es/en/
https://twitter.com/orkestra
https://twitter.com/orkestra
https://www.linkedin.com/company/orkestra-basque-institute-of-competitiveness/mycompany/?viewAsMember=true
https://www.linkedin.com/company/orkestra-basque-institute-of-competitiveness
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