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regional government

o rebuilt in 2006, first project by
Private Public Partnership 4




Nearby everybody

Varazdin County - north-westem part
of Croatia

Surface: 1262 km?

Population: 160264 inhabitants
Administrative division: 6 cities and 22
municipalities

The seat of the County — VaraZdin
(43999 inhabitants)
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Historical/cultural center

among the first Croatian counties
organized as an administrative
rial unit
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Our beginings

. School founding rights gained in 2
., 2001- 2002: formation of the

administrative management sys

, 2003 - 2004: analysis and devel

of models for improvement

Analysis of the educational
structure/Analysis of legal acts - P
unfavorable structure of educa
working population
Higher and higher education:
8.36%/Average of the Republic of Croatia
11.89%, City of Zagreb 22.48%
low income of employees due to low level
of education -



Our school network

77 schools

14 high schools (12 vocational!)

33 primary schools and 30 district schools
Primary education: 10.433 students, 621 classes, 1.610 employees
Secondary schools: 7.890 students, 395 classes, 1.247 employees




Goals

., equal social standards - system of equal
chances
, free nutrition, student transport, free
textbooks, scholarships and loans,
ttransformation to one-shift teaching in
schools (educational programs after
classes, hall rental - raising the quality of
life)
equal pedagogical standards
., energy efficiency and renewable sources
of energy/one-shift schooling
, 32 schools built through the PPP
model/




Education in focus

. 53,4 % of whole region’s budget goes into education

Opce javne usluge
Socijalna zastita 19.3%

3,8%

Ekonomski poslovi
6,0%

Zdravstvo
11,8%

obrazovgnje Rekreacija, kultura i
53,4% religija
0,9%
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Where we are now?

2010. Regional Competitiveness Index: Varazdin region - rank 1
2010, 2013. The best quality of public schools

2010, 2013. The best quality of mathematics and science
education

2010, 2013. The largest investment in education
In 2021, the number of students doubled compared to 2007

2013 - 202112% - 14% of high school students come from other
counties

Biggest education budget allocation per capita in Croatia

504.215.149
: 11




Development

programmes
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12 Centres of excellences - work with gifted children and
students

mathematics, informatics, biology, chemistry, physics, Croatia
language, robotics, astronomy, national history,
entrepreneurship, visual arts and chess

900 students a year, 145 mentors
from 2017 until today 3,5 mil. euro have been invested
students travel to Varazdin every Saturday for classes i
selected fields
all students have transportation and food provided

Centres of Vocational Excellence for mechanical engineefing,
electrical engineering, textile & leather, tourism







Public institution European Talent Center Croatia
educates teachers and educators to work with gifted
children
since 2016, European Gifted Point, and since 2018 the
European Gifted Center
one of the 25 in the world and the only one in Croatia

EU funded projects

Regional centers of competence - Secondary school "Arboretum
Opeka" Marcan and the Varazdin Medical School
to align the education system with the needs of the l[abor ma
and to introduce a dual model of vocational education.

Lifelong learning programmes

Erasmus plus projects










EARLALL’s projects
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Hardaland

WEsLra Getaland

Rhinaland-Falatinata

Baden-Wiirlembarg
Brittany

Vidin

Bt Tuscany
SIS pasgue Country

Varazdin County "



EARLALLSs project

RegALE: Regional Capacity
for Adult Learning and
Education

project aims at setting up or
reinforcing networks of adult
education organizations and
creating synergies with regional and
local authorities in order to increase
their impact and sustainability. This
will be achieved by increasing the
partners’ capacity (and of their
networks, stakeholders, partners
and members at their level of
action) to respond to their
challenges, build cooperation
structures, and promote an adult
education culture in communities,
cities and regions.

YESpecialists: Youth

Entrepreneurial Spirit
Specialists

Project aims at building local
ecosystems focused on
promoting and enabling youth
entrepreneurship with a local
perspective can help in
tackling these challenges, with
teachers and youth workers as
key enablers to promote
innovative entrepreneurial
models in a lifelong learning
context.

#S4stride: Stride for
stride for skills
anticipation/adaptatio
n in European regions

The #S4stride partnership
comprises 6 regional
authorities, a local authority,
research institution and tw
VET centres, but a whole
range of actors will be
involved in the exchange o
best practices.

Is the color of blood, and
because of this it has
historically been associate
with sacrifice, danger and
courage.
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WHERE EXELLENCEg
LIVES ’{

EARALLAL’s Annual meeting program

I’




Day 1

A

g carlall
Annual Meeting 2022

Programme

Varaidin County — where excellence lives!

09:00 — 03:30
Mesting place:

Emall Hall

VaraZdi Zupania
Franjevacki frg, 42000,
VaraZdin

09:30 — 10:00

10:00 - 11:00
11:00 - 11:30
114:30 - 13:30
12:30 - 14:30

14:20 — 16:00
School premizes of Prva

=3 minutes waling distance

16:00 - 17:30

104, VaraZdin Brag

WEDNESDAY 26th OBER
Registration, practical information and welcome coffee at
Varazdin County palace

Institutional welcome by county prefect mr. Andelko Stricak
and Head of the Administrative Department for Education,
Culture and Sports of Varazdin County dr.sc. Miroslav Hudek

BOARD MEETING
BREAK
EARLALL GENERAL ASSEMBLY 2022

LIGHT LUNCH AT HOTEL BOUTIQUE htp:fhewww. park-boutique-
hotel.ew'en’

Intro to VaraZdin County’s Centres of Excellence framework
Keynote sp-ee_l::hes by:
= “WaraZdin Counfy — where sxcellence lves’, mrsc. Roberf
Kelemen, Assistznt Head for development programs snd direcior
of Evropesn Tslent Genfre Croatis - Cenfres of Excellance of the
Varszdin O
“Building [ifelong networks of excallence — case study of robobics
", Iica Kolans, mentor and hesd of the Robotics Program af
entre _of Excelience, feacher of tfechmical culfure and
informatics, an expert in robotics
Tour of the Centres of Excellence in Computer Science, Biclogy
and Chess
+ Janjs Banié, Hesd of the High school "Prvs Gimnszis Varsddin™
and hesd of ICT Cendre of excelience for high school sfudents
+  Marting \Vidowic, head of the cenire of excellence for biology

Varazdin guided city centre walking tour

RECEFTICN/COCKTAILDINMER AT ZLATHE GORICE
hitps:/fwww.zlatne-gorice eulens
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Day 2

URSDAY, 27th OCTOBER

8:30 0 Guided tour areund voecational schools founded by Varazdin
On-site  wisit to  high- County that implement lifelong learming programs and are
school Centre of headouarters of Renional centres of competences and
excellence campus® Vocational Centres of excellence.

*H0 minutes walking

i
distance Frezenfation of diferent fypez of education within

Meeting place: vorational echools founded by Varaddin County thaf
Varafdinsks Fupaniia implement lifelong leaming programs
Franjevadki  frg, 42000, Tour of the cabinetz and practicums
VaraZdin Meatinge/dizcussions with staleholdera: hesamasfers and
head of Adulf education Deparfmentz
Q&EA

5:30 TOUR OF THE CENTER OF EXCELLEMCE FOR MATHEMATICS AND THE
VYOCATIONAL CENTER OF EXCELLENCE FOR MECHANICAL ENGINEERING
guests are welcomed by SnjeZana Klaric, the director of the school andior head of the
Centre of Exceliznce Branko Topit
o Address: VaraZdin Mechanical and Traffic School, Hallerovs alejs 35

10:30 TOUR OF THE OBSERVATORY AND CENTERS OF EXCELLENMCE FOR PHYSICS,
ROBOTICS, ASTRONOMY, CROATIAN LANGUAGE AND THE YOCATIONAL CENTER FOR
EXCELLENCE FOR ELECTRICAL EMGINEERING AND VISIT TO FIRST SCHOOL
TELEVISION
guests are welcomed by Igor Kos, the director of the schoal and some heads of the
Centre of Excellznce
o Address Va in Mechanizal and Traffic School, Hallerovs alejs 35

11:30 COFFEE BREAK

12:00 A.M. - 12:15 A.M. TOUR OF THE CENTER OF EXCELLENCE FOR FINE ARTS AND
STRUKOWVNA CENTER OF EXCELLENCE FOR TEXTILES AND LEATHER
guests are welcomed by DraZen Koiiak, the director of the school director andior head
of the Centre of Excallznce Fine Ars — Mikolina Viahek Canjuga
o Address: Vocational Schoo! VareZdin, BoZene Plazzeriano 4

12:00 TOUR OF THE CENTER OF EXCELLENCE FOR ENTREPRENEURSHIP
guests are welcomed by Jasminka Kelemen, the director of the school andfor head of
the Centre of Excellence Iva Vukatic
o Address: Economic School VaraZdin, Bofene Flzzzersno 4

1300 — 14:30 LUMNCH AND G200 BYE
Restoran Falatin
hito:/fwww oalatin hef

14:30 Departure to Zagreb via mini bus - ALL
Meefing place: parking of hofel
Tuist
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Participants

EARLALL Member Region /
Surname Organisation Email address

Jens ermeersch Internat|onallsat|on policy coori jens.vermeersch@g-0.be

/Annick Haesaerts GO! \VET policy advisor annick.haesaerts@g-0.be

Cantero EARLALL Director Noelia.Cantero@earlall.eu

Head of the International Unit in the Departament of
Castillo Gonzalez _ |Generalitat de Catalunya/Catalunya Education un Catalonia

Generalitat de Catalunya/Catalunya

Rikar Lamadrid Basque Count General Director of Technology and Advanced Learning id@euskadi.eus



mailto:maria.pascual@gencat.cat

THANKS!

Any questions?

You can find me at:

E: ivajanezic@vzz.hr
www.varazdinska-zupanija.hr
https://www.edutalent.site/

Department for Education, Culture and Sport in VaraZzdin
County
M: +385 912390 557 28
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