ompanies

schitz, Vice President of Human
(Austria)
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AVL List GmbH

AVL is the world's largest independent
company for...

the development, simulation and testing of powertrain

systems, their integration into the vehicle as well as
new fields like ADAS/AD and Data Intelligence.
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Enterprise Development Automotive

RESEARCH 10%

of turnover in-house R&D

INNOVATION 1500

STAFF
11.000 employees

659%0 engineers and

granted patents scientists
GROWTH
1.600 - SALES
1.400 —err
1.200 .
1.000 0.15 billion €
800
600 2020:
400 1.7 billion €
200
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GLOBAL FOOTPRINT

43 engineering locations in 26 countries
« >230 testbeds
« Global customer support network

EXPERIENCE 5 powertrain
70 years ! elements

ONE

PARTNER
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Changes in the Automotive Industry

Consolidation Technology Transition

Tier 1 as Propulsion System
Globalization SSL}I;Sptlelé?.s + CO, Regulation Connectivity ADAS/AD
+ ICE Ban
MergerS ECAII@ @ BOSCH OEM e BEV Incentives M Oﬁ 8
STELUENANTIS Cost Optimization & <> <=
CapEx / OpEx /
OEM-Competition Organizational Revival of Mobility System Change
individual 49
New Players Mobility Intermodal Mobility
0 = INEQS mmia= ﬂ

i

o
FOCUS ON NEW/MODIFIED CUSTOMERS 4 AVL gi%(o > FOCAlJI\ISDOé\IU$I|EI\\I/é CCI:lIJESNTrCéII:IgRS

v

New technologies
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These changes call for a disruptive change

AVL makes 50% of its turnover with new technologies — the urgency of
addressing skill gaps is clear as transformation happens quickly

5 key actions to close skill gaps—hiring, contracting, redeploying,
releasing, and building skills within the current workforce

Skill building (more than hiring, contracting, or redeploying employees) is
the best way to close those gaps

We need to strengthen our efforts to reskill or upskill our AVL employees
Basic digital skills have also become a clear priority

We need large-scale, programmatic efforts to support skill building so
that employees can adapt to fundamentally changing requirements of
their current role or move into a new one.

We as AVL HR assess the demand and need for specific skills in the
future, designing a portfolio of initiatives to close skill gaps, and
launching an organizational structure that is dedicated to learning

Internal
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Global Job and Skill Management
Target Skill Profile Definition

AVL Job Catalog

Target Skill Profile

GENERAL SKILLS

Job Group

SPECIALIZED SKILLS

Job Profile

POSITION SPECIFIC SKILLS

Position
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Skill Management Process

Skill

Definition Gap Analysis

Job Profile Implementation Skill Rating

Training &
Development
Measures

Target Skill Profile
Definition

Permanent Quality Screening and Maintenance

Input Definition Implementation Application
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Resource
Management Tool

Job: Project Manager Testing
Organizational Assignment
Employee classification
Expert Career

General & Specialized Skills

Target Level —a-Current Level =—e=Max. of Current Level

AVL Product Know-how

Target Level =e=Current Level =—#=Max. of Current Level =#=Min. of Current Level

—a=Min. of Current Level

01_AVL Basics
Testing processes and tools 3
Testing environment und

ADAS/Automated Driving
Vehicle others 3 Battery

02_Kommunikation

equipment

03_Selbstmanagement

Quality assurance 04_Teamarbeit

Problem solving competence 05_Englisch

Powertrain technology 06_|Interkulturalitat

Certification process and R
: p. 07_Projektmanagement
legislation

Application Knowledge 08_Fiihrung
09_Qualitat, Umwelt,

Sicherheit (QES)
10_IT/Computing

12_Finanzen und Controlling
11_Marketing und Verkauf

Internal

Transmission electrified and
EDU/E-Axles

Transmission (w/o electr.)

Thermal Management and
HVAC

SW-Products (e.g. DRIVE,
VSM, EPOS)

Spark Ignited

PT System Integration
electrified
PT System Integration (w/o

electr.) : ;
PT in Vehicle Integration

Chassis

Compression Ignited

Connectivity and Cyber
Security

Data Intelligence

E-machine & Power
Electronics

Fuel Cell

Manufacturing
non-PT/non-Vehicle Products
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Global Job and Skill Management
p Analysis - Skill Reporting

Ga

AVL Skill Management Dashboard

lob v

Affiliate v Organiz.unit w

Organizational un... Y Job Group w

v Position v Name of Manager ...

AVL List GmbH DFU Assembly Assistant Assistant Assistant

Electrics & HV Systems Machining/Mechanic Te... CAD/CAM Programmer CAD/CAM Programmer

Engine Set Up & Comissi... Management RED CMNC Machine Opera... Commissioning Tech...

Machining Production Engineer Commissioning Tec... Lead Engineer for El...

HIDDEN

Unit Under Test Prepara... PERSONAL DATA

Testing PTE Engine-and Vehicle ... Lead Engineer Mach...

Wehicle Preparation Lead Engineer Testing Lead Engineer Setup...

Measuring Engineer Lead Engineer UUTA...

Skill Team Leader R&D Lead Engineer Vehic...

General Skills

Target Level Current Level Max. of Current Level Min. of Current Level

Name of employee

HIDDEN

v

PERSONAL DATA

Skill Group
Automation
Data Management
Electrification/Electr...
Fuel Cell
General Skills
Measurement Techn...
Powertrain Technaol...

Quality/Processes/L...

-

13

Skill

01_AVL Basics
02_Kommunikation
03_Selbstmanagem...
04_Teamarbeit
05_Englisch
06_Interkulturalitdt
07_Projektmanage...

08_Flhrung

w

Current Level v

(1]

0,5

1
1,5
2
2,5

*

3

AVL

Skill Gap

01_AVL
Basics

Target Level Current Level Skill Gap

1,5 1,5

15 15

1,5 1,5

15 2

1,5 1,5

2 2

1,5 1,5

15 1

1,5 1,5

04_Teamarbeit 1 1

02_Kommun
ikation

Target Level

] 1,5

0 15

0 1,5 15 @

15 15 &

1,5 15 @

25 25 @

1,5 15 @

15 15 #

1,5 15 @

15 1@

2@

25 20

1,5 15 @

15 2@

15 @&

1@

15 @

15 #

03_Selbstma 04_Teamarb
nagement eit
Target Level Current Level Skill Gap Target Level
7 0 15
2 [i} 15
2 1} 15
25 05 15 25 @ 1
2 15 28 1,5
25 2 25 % 05 2
15 15 @ 0 1,5
15 15 # [i}

15
15 15 0 15
2

01_AWVL Basics

05_Englisch
3 _ENg|

Target Level
15
15
15
15

Current Level Skill Gap
2@ 0,
15 «

Current Level Skill Gap
2@ 0,5
2@ 05
15 @ 0

12_Finanzen und Controlling 02_Kommunikation

11_Marketing und Vercauf : " 03_Se|bstmanagement

o8 00 o8 o8 W0n

=1 15
0 2
[ 15

05 1j5

10_IT/Computing

28

in

2
15

-

15

HIDDEN PERSONAL DATA

(=]

EVERY ROW OF THE TABLE
REPRESENTS ONE EMPLYOEE

&

09_Qualitadt, Umwelt,
sicherheit (QES)

[=]

05_Englisch
15
1,5

15
15

15
15

25

05 15
0 15

05

0B_Fihrung 06_Interkulturalitat

07_Projekt management

LE R BN B BN R ORE N TRE SRl R RE R T R
&
n

[0 3000 3OO0 N 0 RO C RCE RECNC RC L BC L RO RO

00 3C 00 3 R NORCE R OOECRCA

Internal | 07 Juni 2021




