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Advancing Graduate
Tracking and Alumni
Relations in VET

Schools

TRACKTION focuses on improving VET graduate tracking ot
institutional level. Tracking is commonly understood here as all
systematic approoches thot WVET institutions put in place to
record information on graduates, with regard to their learning
progress, skills acquired,perceptions, routes into employment,
self-employment, or further training.
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Labour Market Intelligence (LMI) > Tracking

Tracking is commonly understood here as all

systematic approaches that VET institutions put in Graduate Em P | oyer

place to record information on graduates, with .
regard to: Tracking surveys

* Previous experience, learning progress and
skills acquired

« Perceptions and future plans

» Routes into employment, self-employment, or
further training.

Employment Skills
stats Forecasts




Contexts of intervention

VET/FE Schools

Alumni relations

Graduate
Tracking




https://tracktionerasmus.eu/outputs/

Building and Sustaining Successful Alumni Relations in VET Schools: How To Guide
(2020)

Through the examples of good practice and the guidelines it provides, this How-To-Guide is expected to inspire and support
practitioners, institutions and policymakers across Europe in developing or further strengthening alumni culture in VET Schools.

English / Dutch / Estonian / [talian / Spanish

TRACKTION project contribution to the field of graduate tracking in TVET (2020)

The protocol allows tracing a diverse range of school-to-work transitions (employment, self-employment, further studies). The
document includes guidelines to set up a graduate tracking system, instruments and methods to collect data and tips on data
analysis enabling transferability to other VET Schools.

Protocol (2.3 Mb)

Surveys




TRACKTION

- Co-funded by the
Erasmus+ Programme
of the European Union
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TRACKTION Project

This study is part of the project “Advancing Graduate
Tracking and Alumni Relations in VET Schools” (TRACKTION)
coordinated by Valnalon and co-funded by the Erasmus+
program. TRACKTION focuses on improving the tracking
protocols of vocational training graduates at institutional
level.

Six organizations from five countries participate in its
implementation (Estonia, Italy, the Netherlands, Spain and
the United Kingdom).

TRACKTI @ N www.tracktionerasmus.eu

Cofinanciade por el
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5. GRADUATE TRACKING STEP BY STEP

The contents of this guide will cover the 4 main stages in graduate tracking. Suggestions
and ideas are based on the insights collected during pilot implementation in 8 VET
Schools located in Spain (5), Estonia (1), Italy (1) and the Netherlands (1). The lessons
learned from those pilots are organised into the following areas:

DATA COLLECTION

How to select the sample? How to contact/engage graduates? What was the response and
completion rates? How long did it take?

DATA ORGANIZATION
What does raw data look like? How did we make it accesible for analysis?
DATA ANALYSIS

What sort of analysis can be undertaken? What are the main queries? Ideas for analysis
and cross-tabulations illustrated with examples from piloting locations.

DATA SHARING
What are the best ways to share alumni tracking information? To whom? How?
USE OF DATA

How can we use tracking data to prompt action at school/department level?



GATHERING DATA
Who, What, Where, When, How
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Mapping of VET graduate
tracking measures in EU

Member States
Final Report
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Recommendation 1: Develop regular measures where these do not
exist.

Recommendation 2: Extend these measures to all the VET
subsystems (IVET, CVET and all schools).

Recommendation 3: Collect a range of information sufficiently
broad to assess the quality and relevance of VET provision
Recommendation 5: Encourage the use of longitudinal studies
with multiple measurement points.

Recommendation 6: Facilitate access to administrative data
as a source of data on the trajectories of VET graduates.
Recommendation 7: Increase the combined use of
administrative data and surveys for VET graduates tracking.
Recommendation 8: Improve dissemination and use of
published data and promote encounters between those in
charge of tracking measures and the potential users of data.
Recommendation 10: Contemplate graduate tracking as a key
element in Alumni Relations Programmes.

Recommendation 11: Interpret tracking data with caution and
never in isolation but in combination with other sources of
information (e.g. macroeconomic indicators, sectoral,).



VET Graduate tracking in Spain, a regional
endeavour

All regions (17) have or have had at least one tracking measure
in place. The study has identified 23 measures.

TRACKING REGULAR TRACKING MEASURES WITH 4 KEY
MEASURES INDICATORS OF EMPLOYMENT
SRl AND EDUCATION*
Iy 15 4
REGIONS REGIONS REGIONS

30 %
ADMINISTRATIVE
DATA
78%
TOTAL
REFERENCE
23 POPULATION
TRACKING
MEASURES

0%
ADMINISTRATIVE
DATA AND SURVEY

VET GraduateTracking - Regional Measures

EC RECOMMENDATION®
Develop regular measures where these do not exist.
DIAGNOSIS

* 15 REGIONS have at least one regular tracking measure.

* |n 13 REGIONS, tracking the destination of VET
Graduates Is a legal obligation.

1IBA 1
IBA 2
CAN1 TRACKING MEASURES
CAN 2 I 1 MEASURE
2 MEASLIRES



TABLE1.2. STRENGTHS AND WEAKNESSES OF PROTOCOL IN PLACE IN ASTURIAS, SPAIN

_

Tracking graduates is a legal obligation for VET
Schools.

The entire study population is followed up.
Systematic measurement with annual frequency.

Short questionnaire (4 questions) with a high
response rate (+ 80%).

Effort distributed among all schools and teachers
that collect the data.

VET Schools submit data in a centralized online
platform managed by the regional Department
for Education.

A single measurement point only (6 months
after graduation) does not cover long term
impact.

The surveys require a lot of time and effort to
contact graduates by phone.

Administrative records are not used and are not
combined with the information collected in the
surveys.

No information related to job quality is
collected, nor are previous expectations taken
into account.

A brief technical report is published but it goes
unnoticed by schools.

Information is not tailored to the different
audiences such as teachers and students.



TAELE 2.1 IMPROVEMENT AREAS AND POTENTIAL RISKS

WHAT. Gather a broader
range of data to assess not
only the quantity but the
quality and relevance for
employment of Vocational
Education and Training.

WHEN. Consider three
measurement points:
before graduation, 6and 18
months after graduation.

HOW. Opt for an online
survey instead of a
telephone survey.

Enrich and refine the analysis of
employability and transitions into
employment and /[ or training,
collecting information on the
quality of employment, satisfaction
with training, mobility and skills
exercised in the workplace as well as
interest in maintaining future alumni
relationships with the center.

Comparing previous experiences and
professional perspectives before
graduation with the real situation
(6 and 18 months after graduation)
allows a more nuanced interpretation
of the data.

For example, detecting the variation
between the time required to obtain
a first job and that required to obtain
a relevant job.

It reduces the workload of the people
in charge of carrying out the survey.

Longer questionnaire and
time needed to complete it.

Datasets become larger and
more difficult to process.

Greater complexity in data
analysis.

Decreased response rate
across measurement points?.

Lower response and
completion rate.



Frequency and timing of data collection

EC RECOMMENDATION

Increase the use of longitudinal studies with multiple
measurement points.

DIAGNOSIS
* Only 29% of the measures track the same sample of
graduates at different points in time (longitudinal 2.4 Three measurement points
studies). The protocol collects data at three different points in time. One 2-3 months before

graduation and two more 6 and 18 months after graduation.

FIGURE 2.2. MEASUREMENT POINTS

Mumber of measures
according to the first time
data collection

After

After

Before

Graduation
18 menths

Graduation
6 months

Graduation

3
2 2
J I 1

3 months & months S months 12 months 18 months




Type of data collected

EC RECOMMENDATION

Ensure that regular measures cover the full range of

information required to assess the quality and relevance
of VET provision.

DIAGNOSIS

* 19% of the measures cover the 4 key indicators
(employment status, type of contract, earnings, and
participation in further education and training).

Ocoupation

Type of contract
Full/part-time work
Length of job search
Earnings
Geographical mobility

Contract duration

Professional satisfaction

TABLE 2.53. TYPE OF DATA COLLECTED

Pre-graduation Post-graduation

Demographic data
(including previous training and/or work
experience)

Academic information (school, level,
qualification)

Plans after graduation
+ Further training

+ Work & Study

* Work

+ Self-employed

* Volunteering

Perception of opportunities (sectoral and
regional)

Demographic data (including previous training and/
or work experience)

Academic information (school, level, qualification)

Current status

* Further studies
* Work & Study

» Work

« Self-employed
« Volunteering

« Unemployed

Job quality indicators. e.g.
+ Time taken to find job

« Type of contract

» Part-time [Full-time

* Unpaid extra hours

- Salary

Perception of opportunities (sectoral and regional)



FIGURE 6.1.

SURVEY FLOW CHART
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TABLE 2.2. NUMBER OF ITEMS BY CURRENT STATUS

Current status Number of questions

Working 35
Studying 24
Studying and working 40
Self-employed 24
Volunteering 22

Unemployed 29



TAEBLE 4.2.COMPLETION RATES AND TIME SPENT

COMPLETION RATE TIME (mins)
COUNTRY
98% 2,5 2

Alfa College/NL 100%

Asturias/ES 100% 87% 7 5
Cometa/IT 97% 67% 1 6
PKHK /EE 89% 85% 8,5 7
AVERAGE 8 6



ANALYZING AND USING DATA
Some examples




One of today’s news stories

Vocational Training, the unexploited work mine:

"Almost everyone leaves with a job"

VET professors assure that companies are demanding more graduates than those who leave, even with the COVID crisis |

Sadly, this is a half-truth... or a blatant lie



Plans before graduation vs. situation 6 & 18 months after

. Further studies

" Employed
@ Unemployed
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PLANS BEFORE 6M AFTER 18M AFTER

GRADUATION GRADUATION GRADUATION



Job quality

JOB QUALITY INDICATORS 6 MONTHS AFTER GRADUATION (ASTURIAS, SPAIN)

Subset Position Part-time Permanent ~ Monthly wages % jobseeking
(status: WORK, related to VET contracts Contracts <1.000€ while employed
WORK&STUDY)  qualification :

Total (n=80) 75,0% 33,8% 11,3% 63,8% 22,5%

Job quality data can be futher disaggregated. In the table below we undertake a separate
analyis of employed graduates with an industry-based qualification versus those with a

services-based qualification. Generally speaking, industry-based qualification holders in
Asturias have higher quality jobs.

JOB QUALITY INDICATORS BY SECTOR (ASTURIAS, SPAIN)

T rel:.tiesc;t;gqfﬂ Part-time Permanent Monthly wages % jobseeking
qualification contracts Contracts <1.000€ while employed
Total (n=36) 86,1% 5,6% 8,3% 4l 4% 27,8%

Total (n=44) 65,9% 56,8% 13,6% 79,5% 17,2%



Reasons for unemployment

REASONS FOR UNEMPLOYMENT (ASTURIAS, SPAIN)

Lack of opportunities
in the local area

12
k
AppLicqticn ahd . Lack opportunities
interview skills related to qualification
Personal/family reasons High competition

Others Unattractive terms



Suggestions for improvement of training

WHAT ELSE WOULD YOU HAVE LIKED TO LEARN MORE ABOUT ON YOUR QUALIFICATION?

Jobsearch Career Technical Solt skills Languages  Workplace
skills guidance skills training

B Before graduation M After graduation (6 months)



Graduate tracking -> Alumni relations

Recommendation 10: Contemplate graduate tracking as a key element in Alumni Relations Programmes.

FIGURE 8.2. PREFERRED CONTRIBUTION AS ALUMNI (ASTURIAS, SPAIN)

Join alumni assaciation
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Mentoring

Guest lectures (Technical) _ 12
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SHARING DATA
Whom, What for




Published data

EC RECOMMENDATION

Increase the user-friendliness of published data and

promote encounters between those in charge of tracking S h I

measures and the potential users of data. C OO Re po rt + Raw Data
DIAGNOSIS

* 52% of the measures publish the data, the rest only use
. TRAEI\'TI"Q-N
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Cofinanciado por el
programa Erasmus+
de la Union Europea

A continuacién se resumen las conclusiones obtenidas
de un seguimiento realizado a una muestra de titulados
de FP asturianos. La recogida de dates se hizo a través de
un cuestionario online que los estudiantes completaron 3
meses antes de titular (marzo 2019)y 6 meses tras su gra-
duacién (enero 2020). Valnaldn volverd a ponerse en
contacto con todos ellos en enero de 2021 a los 18 meses
de titular.

Mas informacion: www.tracktionerasmus.eu

Centros participantes

De los 6 centros que participaron en este estudio, el que
maés respuestas aporto a la muestra fue CIFP La Laboral

C.FPLa Laboral I
e
€. FP Hosteleriay Turismo
IES Escultor Juan de Villarueva
C.FPdel Deporte  [EE

Nivel educativo

Calidad y relevancia de la formacion

¢Cuadles fueron las capacidades desarrolladas mas
relevantes?

Tanto antes como después de la graduacion, la mayoria
opinéis que son el trabajo en equipo vy la resolucion de
problemas.

@ PREGRADUACION @ PCSTGRADUACION
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Habilidades digitales -

Internacionalizacion

Visual summary for students/graduates

Participantes y tasa de respuesta
Empezamos el estudio en Marzo 2019 con 199 estudiantes de FP
que habeéis titulado en junio 2019. Un 442 de la muestra erais muje-
res. Seis meses después de graduacion (Enero 2020) un 74,8% de
vosotros nos habéis vuelto a proporcionar informacion sobre vues-
tra situacion académicay laboral. !Gracias!

ENERO 2020

149
as

46 % 54%

MARZO 2019
TASA DE RESPUESTA

199 73
aa

44 % 66 %

Familias profesionales

Administracion y Gestién
Hostelerla y Turismo
Fabricacién Mecanica
Actividades Fisicas y Deportivas

Quirmica

Comercio y Marketing
Instalaciény Mantenimiento
Informética y Comunicaciones
Imagen Personal

Industrias Alimentarias
Transpore y Mant. deVehiculos
Electricidad y Electrénica
NS/NC

© 2 3] 2 sl
Hiiiiilii iRy

¢En qué mas os hubiese gustado formaros?

Os hubiese gustado formaros mas en habilidades técnicas (uso de
herramientas, programas..), orientacién laboral, capacidades (co-
municacién, resolucién de problemas...) y técnicas de blsqueda de
empleo.

Y una vez que os gradudis, comenzais a tener interés por otros
aspectos como idiomas y haber adquirido mas practica durante la
formacién.
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Idiomas .

Capacidades
Mas practica

@ PREGRADUACICN @ POSTGRACUACION

Grientacion lboral B
1
Habilidades técnicas _ 0

Busnueda de empleo

Situacion actual y cumplimiento de
expectativas

¢En qué situacién laboral os encontréis a los
6 meses de titular?

Teniendo en cuenta también los que estais
compatibilizando los estudios con un empleo,
un 53% estais trabajando.

Trabajan
Esudian 13 29
Trabajan y estudian
Desempleo _ 16
Ofra situacion n
L]

CFGM @ CFCS

Titulados ocupados

¢Cémo encontrasteis vuestro primer empleo?

Un 67,5% habéis tardado menos de 1 mesen en-
contrar vuestro primer empleo. La mayoria de
las ofertas de empleo os llegaron a través de
contactos personales, la empresa donde reali-
zasteis las FCT y el centro educativo donde estu-
diasteis.

Portal empleo 6%

Contactos
Medios de personales
comunicacion 27%
6%
Autocandidatura
10%

Empresa
FCT
25%
Centro Educative
15%

Titulados que continuan estudiando

El 43% seqguis estudiando y 1 de cada 3 lo com-
patibilizais con un trabajo. Y 2 de cada 3, cursais
estudios relacionados con vuestra titulacion
previa.

iQué estais estudiando?

63% FP

16% Universidad

éSe cumplieron vuestras
expectativas?
El 61,3% de los que teniais intencion de incorpora-
ros al mercado laboral, habéis cumplido vuestras
expectativas, incluyendo los que lo compatibili-
zais con otros estudios.

51

80
57
42
23
17 21
ol Ml
[

Trabgja  Estudia Estudial Desernpleo Otros
trabaja

@ EXPECTATIVAS EN MARZC 2019
@ SITUACICN EN ENERO 2019

¢Cual es la calidad de vuestro empleo?

49 % graduados con
este nivel salarial,
tienen contratos a

JORNADA COMPL

Trabajo relacionado
con la titulacién

Trabajo a tiempe Buscan Contrato
parcial otro empleo  indefinido

Salario <1.000 € al mes

Titulados desempleados

El 14% estais desempleados. Pero, el 43% habéis
tenido algin empleo desde vuestra graduacion.

(Cuales son las causas de desempleo?

Falto de oportunidades
anivellocal
Falto de oportunidades g
para mi titulacién
Candidates/as con mayor
formaciéniexperiencia
Condiciones laborales
poco atractivas

Otros
Causas personales
y familiares

Falta de habilidades para
superar una seleccién



A word of caution

Mapping of VET graduate
tracking measures in EU

Member States
Final Report
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« Recommendation 11: Interpret

tracking data with caution and never
In isolation but in combination with
other sources of information (e.g.
macroeconomic indicators, sectoral,).

Graduate Employer
Tracking surveys

Employment
stats

Skills Forecasts



Plans before graduation vs. situation 6 & 18 months after

COVID19

- Further studies
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* Unemployed
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Transitions becoming more complicated

WORK

*

UNIVERSITY

VET Y M UNIVERSITY




BEYOND GRADUATE TRACKING DATA
Alumni Stories




Alumni Stories

https://tracktionerasmus.eu/alumni-stories-es/

Fabricacion mecdnica

Mario Alvarez
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https://tracktionerasmus.eu/outputs/

Building and Sustaining Successful Alumni Relations in VET Schools: How To Guide
(2020)

Through the examples of good practice and the guidelines it provides, this How-To-Guide is expected to inspire and support
practitioners, institutions and policymakers across Europe in developing or further strengthening alumni culture in VET Schools.

English / Dutch / Estonian / [talian / Spanish

TRACKTION project contribution to the field of graduate tracking in TVET (2020)

The protocol allows tracing a diverse range of school-to-work transitions (employment, self-employment, further studies). The
document includes guidelines to set up a graduate tracking system, instruments and methods to collect data and tips on data
analysis enabling transferability to other VET Schools.

Protocol (2.3 Mb)

Surveys
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