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Marche’s economy is mostly based on clusters of SMEs (“distretti
industriali”), working in traditional manufacturing sectors (e.g. typical
Made in Italy products such as shoes, clothing, electric appliances,
machinery, furniture etc.) distributed through the region.

In the period 2007-2013, the real regional GDP declined by 5.3%; there
was a considerable contraction in GDP in 2009 (-2.8%), the financial and
economic crisis has strongly hit the region since 2008, causing a
deterioration in economic performance, investment propensity,
employment opportunities and prospects.
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Dimensions

SENSE OF PURPOSE

ACTIVE ENGAGEMENT

HOLISTIC APPROACH

SENSE OF PLACE

WILLINGNESS TO INVEST

TRANSPARENT AND ACCOUNTABLE

INNOVATIVE METHODOLOGIES
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The Civic University C)\ RE-ACT

Co-funded by the
Erasmus+ Programme
of the European Union

Description

Creating an impact for society by addressing societal challenges or specific problems, both global and local.
Creating benefits to defined groups, networks and communities and considering them as co-investigators and a source for
knowledge.

Collaboration and dialogue to achieve social and economic development goals and enhance teaching and research.

Internal collaborations: among academics in different disciplines.

External collaborations: with other public and private organisations (education institutions, governments, business and
cultural organisations).

Engagement is an institution-wide activity that integrates the core activity of academics and enhances teaching and research.
Students may benefit of it and be involved with the local community to improve knowledge, employability opportunities and
active citizenship.

The civic university is well integrated within the territorial tissue where it is located: the place is a “living laboratory” providing
specific opportunities to develop the work and impact.

Projects are built up to enhance the impact of research in universities beyond the academy and campus, by involving the
academic and working staff in activities funded with internal or external resources.

Civic responsibility: indicators and benchmarks to assess the performances, clear communication of its mission and vision and
impact to stakeholders.

Innovative methodologies and approaches to tackle approaches to tackle societal
Challenges such as social innovation and entrepreneurship programs and collaborations among academics and academic and
other organizations.
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FOODBIZ, which is going to start in November, will

- make working together entrepreneurs and students on common
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discovery process events;
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- Mobility of students in wine companies

- Wine Living Labs — workshops, hackathons, seminars, transnational
learning weeks, to make researchers, students and wine makers
working together

- Learning materials and short courses, where winemakers, professionals
FRONTRUNNERS: ETH & DBERLIN COLLEGE
and students learn together Immmmm
CO-CREATION ‘ EMERGING MISSION

T e
Co-creation for sustainability I— > souson

Tal

Food retailing,
promation and
- marketing

PROTOYPE: UNIVERSITY OF BERLIN
TRIGGER: HUMBOLDTIAN REFORM
* 2ND MISSION
TRIGGER: EXPANSION OF CATHOUIC CHURCH

EDUCATION ‘ 1ST MISSION

1150-70 " Y0 " 1580 2000

Go-funded by the i\ e Generating Innovation
Erasmus+ Programme WQN,;E .
of the European Union tAs- Between Practice & Research

TIME

.*. *.,*
orto European
Commission
European Committee ness Gb Cambra Barcelona W Generalitat earla“
of the Regions chool 'doing business’ ALy de Catalunva EANASSOCIATION OF REGIONAL & LOCAL

ELROP
AUTHORITIES FORLIFELONG LEARNING

/ University of Porto



18" EUROPEAN WEEK[s];
REGIONSE ¢!

| 05>09 OCTOBER 2020 | 12>16 OCTOBER 2020 | 19>22 OCTOBER 2020|

regiona

European Committee
of the Regions

(A RE-ACT

Co-funded by the
Erasmus+ Programme
of the European Union

(A RE-ACT

Self-reflection Tools for Smart
Universities Acting Regionally

a Ct 0 r S tuﬂlmakmg members Henewed

athers ) a
L'FIEI-;'II.'I ibute H EI N NOVATE scaling-up l.lI'II'l.r‘EFSItIES partnerships
entrepreneuriall I'ESOUI'CESEd ucation:

change wansiatee
eslgn ecormmand ation: exploitation foery |

smart olic ;ElTrtnrefrs positioning -
martplaye rs-R“”'ar%/—noh"““ wa CtIVItI es-

ro e talceawa:ﬁ
-' method Dl-l'.l"-'lf'll conge PT'-IICIICES glan a n a Iys I 5| _-,-'
Ilmplementatmndwm

enhanced _ results 97 systemic Five Sy l' towards

innovatio nR I.Els?

. Ll dl-rﬂ'tljl' acticns organisations
within |'.|I|I!‘.-I‘II'I:|'-Tt r I p ngherfra mEWDrk
k

strategic

lehliC o ction o thl‘EE prrctlce=r¢-1-=
ectzp!-w?g|un55p‘ec'a Isation change ldl_r nﬂWIE‘d E 150 European
Iwers ) mnuvatwe I exp ertlse

|m:|ud|ng tmem:mn"li'
self- reﬂectmnR E _A
feenda includes

collaborative
relatedatnkelmlden

prucess lﬂl:lﬂg
processes joint rmrtlmpamw relevant
CONSOrtium |Earl'lll'lg 5usu|nedlucal different Prlvﬂte MEOr pOrate tﬂﬂlS
base dl Fpeted pArTNBTERp strategles

European
Commission




® ®© 0 O ® 6 ©
18t EUROPEAN WEEK[&; d\ RI-ACT

Co-funded by the
a n Erasmus+ Programme
of the European Union
| 05509 OCTOBER 2020 | 12516 OCTOBER 2020 | 19522 OCTOBER 2020 ‘

HEInnovate is a self-assessment tool promoted by the European Commission and OECD for
HEIs who wish to explore their innovative potential.

It is useful to reflect about the entrepreneurial / innovative nature of an HEI through 8 key
areas.

Indivisuals can rate statements related to each area on a scale of 'not applicable’ (n/a) to 5,
according to how much they agree or disagree with the statement in relation to their
institution. On the scale, 1 represents the lowest and 5 the highest score.
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Leadership and Organisational Entrepreneurial Preparing and Digital Knowledge The Internationalised Measuring Impact
Governance Capacity: Funding, Teaching and Supporting Transformation and Exchange and Institution
People and Learning Entrepreneurs Capability Collaboration
Incentives
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HEINNOVATE WORKSHOPS AT MARCHE REGION HEADQUARTERS — ANCONA

Starting from the regional S3:
- Promoting a reflection on its update
- Using HEInnovate assessment tool to foster a structured discussion

- Learning about the potential of this and other tools to increase the social impact ot HEls

- Focusing on:
- Entrepreneurial Teaching and learning
- Preparing and supporting entrepreneurs
- Internationalised institutions

- Action planning
- Short term
- Medium- long term
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Workshop Phase 1 Workshop Phase 2 Workshop Phase 3

Sharing of information about 53, entrepreneurial + Constitution of WG composed by Universities and * Discussion and wrap up on the strengths and
discovery process and their connection to the three companies. weaknesses identified.

dimensions of the HEInnovate tool: = Facilitators guided the WG in the using of the = Input to contribute to the definition of RIS2 for the next
* entrepreneurial teaching and learning; HEInnovate platform. programming period.

* internationalization; * |dentification of strengths and weaknesses for each

= prepearing and supporting entrepreneurs. WG.

* Rapporteur shared outcomes with all the participants.

Presentation from facilitators on the HEInnovate

platform.

Workshop Higher education for Smart Specialisation, UBF 2019

p £
- orto European
Commission
European Committee ness Gb Cambra Barcelona W Generalitat earlall
of the Regions chool ‘doing business’ (LY de Catalunya L ROE AN S CUTION OF BECIOAL 8LOCHL

/ University of Porto




REGIONS and Co-funded by the - ISEEEN

Erasmus+ Programme
of the European Union
| 05>09 OCTOBER 2020 | 1216 OCTOBER 2020 | 19>22 OCTOBER 2020 ‘ Self-reflection Tools for Smart
Universities Acting Regionally

15" EUROPEAN WEEK g a\ RE-ACT Oh REAC

RE-ACT’s objective: to exploit the potential of existing self-reflection tools and develop, test and scale-up HEInnovate for RIS3 in order to:

assess HEls current responsiveness to the challenge of being deeply engaged in the regional innovation ecosystem and active
participating and contributing for policy development (leading HEIs to revise their strategies, structures and practices and translating
their vision of becoming entrepreneurial smart universities regionally embedded into concrete action plans);

debate and agree upon a joint positioning for HEIs as regional asset;

engage all the key actors of the quadruple helix and underpin a profound collaborative work among for RIS3 revision, implementation
and monitoring;

offer peer support to quadruple helix networks from other regions, strengthening HEIS in their pivotal roles in igniting, cherishing and
sustaining innovation.
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WP1.
HEINNOVATE
FORRIS3

WP2. CAPACITY

BUILDING, SELF-

REFLECTION AND
CONSENSUS BUILDING

WP4. TRANS-REGIONAL
SCALING-UP AND
MAINSTREAMING

WP6. COMMUNICATION,

DISSEMINATION AND
EXPLOITATION

WP7. PROJECT
MANAGEMENT

Kpolicy making for sustainable research and innovation.

Realise HEInnovate potential for supporting SMART universities to play a pivotal role in RIS3 through adjusting their individual and
joint position as regional assets, underpinning collaborative processes among key actors of the quadruple helix, and supporting

J
Enabling HEIs for leveraging sustained organisational changes built on the effective use of the self-assessment tool HEInnovate for
RIS3 and capitalise results under collaborative processes with their regional congeners for a joint positioning on HEls value for
regional development.
N\ J

Fostering multi-stakeholders” engagement in HEIs optimisation processes and their participation in mixed approaches for decision
making regarding the future of the region, including RIS3 design, implementation and monitoring processes.

-

.

p
Mainstreaming RE-ACT resources and participatory processes by directly supporting other HEIs and key actors from the triple helix to
fully use and benefit from HEInnovate for RIS3 self-assessment tool, training programmes and collaborative activities, capacitating

\and enabling regions and their assets through HEls invigoration. )

e ™
Ensuring the continuous improvement of the performance and timely/effective implementation of the project work plan, as well as
the high-quality, relevance, innovation, usability and sustainability of the project results.

J

)
Making as many stakeholders as possible aware of RE-ACT, engaging key actors in the project activities and furthering the
sustainability of the project methodologies, resources and results.

J

N\
Establishing and nurturing effective communication and joint learning and promoting collaborative work among partners as the
ground basis for the successful implementation of the project and achievement of its ambitions and objectives.

J
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The following results and opinions emerged from respondents regarding the role of HEIs in RIS3 and about the use
of the HEInnovate self-reflection tool:

HEIs and RIS3

* HEIs should be involved from the beginning in the design and implementation of RIS3 strategy as they are core actors in ecosystems. They
could provide talent, ideas and solutions to regional challenges and better understand the research, innovation and education needs of
local companies.

* HEls can play a role of facilitators between local stakeholders by promoting research and innovation for a more efficient, sustainable and
competitive local economy that take into account local resources, inclusive growth and favouring an economy of work that ensures
economic, social and territorial cohesion. With this role they should create a collaborative environment, trust and efficient
communication and succeed in the elaboration of innovation strategies for regional development.

* In order to better contribute to RIS3, HEIls should first clearly state their goals, identify their strenghts and weaknesses, identify the most
relevant areas of research and education and third mission activities and make synergy in the research areas of different teams.

HEIs and HEInnovate

* HEInnovate is a useful tool to support the participation of HEIs in the creation and implementation of regional strategies, to identify areas
for improvement of HEIs" departments. It helps the cooperation between HEls and regional stakeholders, enterprises, corporates and
startups.
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Delphi questionnaires with Validation workshops with Ignition events for HEls
external experts on regional actors from the
HEINNOVATE and RIS3 different nodes of the triple
helix (industries, HEls, local
authorities-policy makers)

Ignition events for regional
: : - actors
Interviews with local authorities

Training courses for HEls Meetings with regional HEls

Peer workshops and interviews
with HEs Meetings with local authorities

Training courses for public
and other key local actors

authorities and other key actors

Regional events with players of

the triple hehéltsgunderpm the Training for HEIs

Online mentoring sessions

sl il S e Training for local authorities

N
@-m triple helix to support the RIS3
=~
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e (Carayannis, E. G., & Campbell, D. F. J. (2009). “Mode 3” and “Quadruple Helix”: Toward a 21st Century Fractal
Innovation Ecosystem. International Journal of Technology Management, 46(3/4), 201-234.
doi:10.1504/1JTM.2009.023374.

* Cavicchi, A., Frontoni, E., Pierdicca, R., Rinaldi, C., Bertella, G., & Santini, C. (2018). Participatory location-based
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Websites:

* The International Student Competition: http://www.laboratoriodietamediterranea.it/it/international-student-
competition-2019

* The Wine Lab project: www.thewinelab.eu/en

* The Foodbiz project: www.foodbiz.info

* HEINNOVATE: www.heinnovate.eu/en

* Re-act project: https://www.unimc.it/en/research-bck/strategic-themes-1/projects/re-act
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Thank you

a.cavicchi@unimc.it
c.aleffi@unimc.it
s.tomasi@unimc.it
gigliola.paviotti@unimc.it
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