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Europe 2020 Strategy
'An Agenda for new skills and jobs'

To step up labor market reform to improve flexibility and
security of labor markets (flexicurity);

To give people and businesses the right incentives to invest
in training to continuously upgrade people's skills 1n line
with labor market needs;

To ensure decent working conditions while improving the
quality of employment legislation;

To ensure the right labor market conditions are in place for
job creation such as less administrative burdens or
lowering the taxes on labor and mobility.
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VIRITE{BERG GDP / Business Cycle Trend
Baden-Wiirttemberg
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* Gleitende Jahresrate des realen Bruttoinlandsprodukts Baden-wiirtembergs in %% (Yerdnderung
von jeweils vier Quartalen gegeniber den wier Quartalen zuvor); 1111 bis IWA11 Schatzung.,
*#* Indilcatorpunkte; Stand: Juli 2011; drei Quartale nach vorne versetzt,

Statistisches Landesamt Baden-wirttemberg 2011
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Employment + GDP
Baden-Wiirttemberg

Erwerbstatige und Bruttoinlandsprodukt in Baden-Wiirttemberg
seit 2005 nach Quartalen®)

o VYeranderung gegeniber dem Yaorjahr

» Highly volatile GDP
(+6% / -10%)

* Realtively stable employment
(+2% / - 2%)
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*% Quartalsdurchschnitte
Quellen: Arbeitskreis sErwerbstdtigenrechnung des Bundes und der Lander«; Bundesagentur fiir
Arbeit; eigene Berechnungen.

Statistisches Landesamt Baden-wiirtemberg 2011
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Employment by Sector

[production / service]

Erwerbstatige in Baden-Wirttemberg nach Wirtschaftssektoren
Yeranderung zum Yoriahr

s Froduzierendes Gewerbe

Dienstleistungshereiche =——Gecambwirtschaft

Production
+80K / -75K

Service
+75K / +15K
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Quelle: Arbeitskreis #Erwerbstatigenrechnung des Bundes und der Lander«,

Statistisches Landesamt Baden-wirttemberg 2011
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Unemployvment Rates

Arbeitslosenquoten 2010
bezogen auf alle zivilen Erwerbspersonen

Foreigners 10,8

50 to 65 years old

overall August 2011: 4.1%

Germans

15 to 25 years old

] 1 2 3 ) 5 2] 7 g | 10 11
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Quelle: Bundesagentur fir Arbeit Statistisches Landesamt Baden-wirternberg 2011 “3%3?
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Employment
(subject to social insurance contribution)

1990 = 100 Sozialversicherungspflichtig Beschaftigte in Baden-Wirttemberg seit
1990 nach Berufsaushildung

250 - Hochschule, Universitat, einschl, Lehreraushildung
Fachhochschulabschluss einschl, Ingenieurschulen
Mit abgeschlossener Lehre, Berufsfach- u, Fachschule
= nsgesanmt
hne abgeschlossene Berufsaushildung University (Masters)
200 -
College (bachelor)
150 -
100 =———r—, Total
apprenticeship
No training
a0 -
D T T T T T T T T T T T T T T T T T T T 1
1990 1992 1994 19956 19935 2000 2002 2004 2006 2008 2010

Stichtag jeweils 30, Juni.

Quelle: Bundesagentur fir Arbeit Statistisches Landesamt Baden-wirttemberg 2011
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Developing the Human and Social Capital/Assets

in Baden-Wiirttemberg while Ensuring High Productivity

Create framework where government, social partners and other
stakeholders can develop effective and efficient training strategies
and processes” e g. collective labor agreements on qualification

(2001/2001) €

Create a ,,Paid Educational Leave Law** for Baden-Wiirttemberg;
e.g. 5 paid days p.a.

Utilize training opportunities through ,short work concept'

Special Parliamentary Commission of Inquiry
Fit for life in the knowledge society — vocational schools, training
and adult education

Alliance for Lifelong Learning
Alliance for Skilled Employees
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Alliance for Lifelong Learning

* Design a state wide program to increase adult education
participation of those sections of society where educational
achievement is low

* Implement an ,innovation fund’ for the exploration of new
methods and models in adult education, e.g. for inclusion
and guidance

» Further development and expansion of the adult education
platform www.fortbildung-bw.de

* Optimize funding in adult education based on a market
expertise/study

» Increase basic funding in general adult education
(benchmark: national level)

» Budget: 2 Mio€ each 2011 + 2012 ?@%;
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Special Parliamentary Commission of Inquiry
Fit for life in the knowledge society

- vocational schools, training and adult education
(2009-2010)

General Trends and Challenges

Vocational Schools
e.g.:

Individual support systems for students in vocational schools

Dual Education (Apprenticeship+)
General and vocational further education (adult education)

Budget: 8 Mio € each 2011+2012
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Alliance for Skilled Employees

Society

Health improvemenis

Increased participation
Greater social cohesion and
mobility

Individuals
Improved job entry and job I Em ployers
sustainability, ability to move . Enhanced productivity
between jobs, higher rate of &> SKkills Development e Al Betier business performance

successful start-ups Greater profitability
Increased wage return
High job quality and satisfaction

Economy
Increased productivity and
competitiveness
+
Increased employment and,
entrepreneurship and reduced
economic inactivity

New Skills for New Jobs: Action Now, European Commission, 02/2010
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Alliance for Skilled Labor (Facharbeiter)

* Partners
industrial regulatory bodies/chambers, unions, local government central association,
regional labor office and BaWii ministries

 (bjectives

- VET needs to be strengthend

- More women, older people and people with migration background need to
participate in working life.

- Unemployed, especially long-term unemployed, need to be integrated into the labor
market.

- The number of persons employed in technical vocations, especially engineering,
needs to be increased.

- Regional alliances for skilled employees should be founded.

- As a complementary measure the immigration of skilled employees should be

optimized. ?@aj}:
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Conclusion

* Key Success Factors

- involve all stakeholders, e.g. federal & Land authorities,
communities, social partners, citizens

- programs 1n place for (increased) training during a crisis
- incentives for companies and citizens

- long-term view on education (education policy = social policy)

« Effects on low skilled people
- “first* labor market retention
- “second‘‘ labor market utilization, €.g work programs

» Lessons learned for adapting training
- increase effective training, but don‘t just spend money
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Thank you !
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