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	Short summary:
	The dropout prevention project (working titel)

Drop-outs from education and training are a major issue in most European countries. Young people lacking proper qualifications and exams have difficulties finding permanent job and the risk of long term unemployment is high. To prevent drop outs we need better strategies and better working metods. By working together, exchanging best practice and integrating new ideas into the educational system we can reduce the number of dropouts and prevent long term negative effects for the individual and for society.

	Project idea:
	One in ten students in Sweden dropout during the first two years of high school. Dropouts are a drain on the economies of a municipality or a nation. Lower tax revenues and higher costs of unemployment benefits are consequence of higher dropout not to mention the individual loss for someone who might not reach his or her potential in life. State and local economies suffer further when they have a less-educated population, as it gets more difficult to attract new business investment.  There is also a correlation between crimes committed by young people and drop-outs.

In this project the Childcare and Educational Department of the municipality of Ulricehamn, Sweden would like to initiate an international collaboration with the aim of reducing drop outs. 

We would like to review alternative strategies for reducing dropouts and learn more about strategies used in other European countries. We see the solutions as multidimensional and would like to look at the basic core strategies (mentoring, service learning, alternative schooling) early interventions (early childhood education, family engagement, early literacy) improving instruction (professional development, active learning, educational technology, individualized education) and integrating the wider community (school-community collaboration) etc. Secondly we are also interested in how other countries encourage students back to school. By exchanging knowledge, encourage international cooperation (could be student, teacher or other staff exchanges between our countries), and establish a long term network where all the aspects of the dropout challenge is looked upon on a regular basis. 

At this moment we have not yet developed a clear idea about how the knowledge exchange should look like and what form this network should have. If your organisation wishes to work on the issue of reducing drop outs we would be happy to continuing the development of this project in collaboration with you. 


	Possible partners:
	European partners with similar interests.

	Organization:
	Municipality of Ulricehamn, Sweden





	Contact person:
	Name:  Ulrika Geeraedts
Title/profession: International coordinator
E-mail: ulrika.geeraedtslricehamn.se
Telephone:  +46- (0)321-59 52 91,+46-(0)766- 43 52 91
Address: Municipality of Ulricehamn, 532 86 Ulricehamn, Sweden

	Project period:
	Prob. Fall of 2010 to fall 2012
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